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SOP: Tinh gia thanh theo tirtng don hang san xuat

(order costing)
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Phién bén PDF mién phi — lién hé Al-X dé nhan bo biéu méu dién sén & tw van 16 trinh.

Day la SOP chi tiét cho nganh San xuét may mac, di kém trang van dé 5860 — Tinh gia thanh theo tirng don
hang san xuét (order costing) — dung cho San xuét, Ké hoach (PPC), Chét lwvgng, Kho — Vat tw va CEO/BOD.

1. Tén SOP

SOP-TM-5860 — Tinh gia thanh theo tirng don hang san xuét (order costing) (nganh San xu4t may mac)

2. Muc dich

Mbi don hang san xuét 1a mot dbi twong tinh gia: NPL, cong doan, overhead, rework phan bd vé dung don; don 16

dwoc phat hién trong ky chir khéng phai cubi nam.

3. Pham vi ap dung

Ap dung cho toan bd hoat dong lién quan dén "tinh gia thanh theo tirng don hang san xuét (order costing)" trong
doanh nghiép San xuat may méac.

4. Thuat ngir va dinh nghia

Order costing Tinh gia theo tirng don hang san xuét
Chi phi NPL Vai + phu liéu tiéu hao thwc cliia don
Chi phi céng Coéng truc tiép theo thdi gian ghi nhan
Overhead phan bd Chi phi chung theo gi¢ chuyén
Rework cost Chi phi stra 16i quy vé don

Bién don hang Gia ban - gia thanh thwc cltia don

5. Vai tro tham gia
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Ké toan Tap hop chi phi, phan bd, chébt gia don

Ké hoach Gé&n ma don trén lénh c&t — chuyén

San xuét Ghi céng, rework theo ma don

Kho NPL Xuét NPL theo ma don chinh xac

CEO/BOD Xem bién theo don, quyét dinh khach/style tiép theo

6. Ma tran RACI

R = Responsible - A = Accountable - C = Consulted - | = Informed

Hoat dong | Ké toan | Ké hoach | San xuat | Kho NPL | CEOQ/BOD
Génmadontrénmoilénh | | | RA | C | C | |

Xuét NPL theomadon | C | C || | RIA ||

Ghi cong — rework theodon | C | C | RAA | | | |

Phan bd overhead vachétgia | RIA | C | I ||| |

Bao céo biéntheodon | R | C |1 |1 ] A

7. Di¥ liéu dau vao

BOM NPL + gia nhap theo don.

Ghi céng theo chuyén — ma don.

Rework theo don ti hé théng 16i.

- Hé sb overhead theo gi¢ chuyén.

8. Quy trinh tirng bwéc

Buwédc 1 — Ma don xuyén subt. Lénh cét, chuyén, xuat NPL, ghi cong déu tré ma don — khéng nhap "chung".
Budc 2 — Tap hop NPL thuc té. Xuét theo don + hao hut thwc; chénh léch so BOM ghi rd.

Buwéc 3 — Tap hop cong va rework. Cong truc tiép theo gid ghi; thoi gian stra 16i quy vé don gay 16i.

Budc 4 — Phan bd overhead theo gi¢r chuyén. Co sb gi®& chuyén duwoc duyét, phan bd déu cé can cir.

Buwéc 5 — Chét gia don khi hoan thanh. Téng chi phi / san lwgng dat = gia don vi; so gia ban ra bién.

Buwédc 6 — Bdo cdo va hanh déng. Danh sach don bién thadp/am médi ky — diéu chinh gia ban hodc chi phi style
do.

9. Piém kiém soat va diéu kién phé duyét
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Trong san xuét Moi chi phi tré ding ma don

Khi hoan thanh don Chét gia trong 7 ngay

M®i ky Danh sach don bién thdp c6 hanh déng
So sanh Bién du kién (khi nhan) vs thyc té

10. Ngoai lé va cach xtr ly

- Nhiéu style chung mét ma vai: Xuat vai tach theo ma don du cling ma vai; tdn cubi kiém theo don.
- Rework do 16i NCC vai: Chi phi stra quy don nhwng danh dau trach nhiém NCC dé khiéu nai.
- Pon kéo dai qua ky ké toan: Chét d& dang (WIP) theo ky, khdng don hét vé ky cubi.

11. KPI can theo déi

Céac murc KPI duéi day la muc tiéu tham khao, doanh nghiép can diéu chinh theo quy mé.

DPon chét gia ding han Chét < 7 ngay / tbng > 95%

Chi phi mé cbi Khéng tré dwoc ma don / tbng <3%

Bién du kién — thuc té Chénh léch diém % <3 diém %
Don bién am phat hién som Trong ky phat sinh / tng 100%

12. H6 so’ va biéu mau lién quan

Bang gia tri don: NPL — cdng — overhead — rework.

So sanh bién dw kién — thuc theo don.

Danh sach don bién thap theo ky.

Hb so khiéu nai NCC vé rework.

(Chi tiét tlrng biéu mau xem trong B6 coéng cu tinh gia thanh theo don hang .)

13. PAu ra va tiéu chi hoan thanh

- Bién lgi nhuan that theo ttrng don hang.
- Style/khach nao an mon lgi nhuan thay ré.

- D@ lieu chuan cho bao gia style sau.

14. Vi du thwec té

Vi du minh hoa mang tinh mé phéng.

M6t cong ty may xuat khau twéng style kaki-basic 1a "don méi" chay cho may no; order costing 16 ra chi phi rework
9% (vai xéo0) va phu phi sampling khién bién thwc chi 1.2%. Dam phan lai gia va ddi ngudn vai, style nay dat bién
7% twr ky sau.
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15. Checklist ap dung nhanh

- [1Ma don gén trén moi ghi nhan chi phi.
- [1Hao hut NPL so BOM ghi ré.

- [ ] Rework quy vé& don gay 16i.

- [] Chét gia don trong 7 ngay.

- [ 1 Danh sach don bién thap méi ky.

- [1Bai hoc dung cho bao gia sau.

Xem thém: B céng cu tinh gia thanh theo don hang .
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Can bo SOP nay chay
trén hé thong thwc té?

Al-X thiét ké 16 trinh ERP & Al 90 ngay riéng cho doanh nghiép cta ban:
chuan héa di lieu — SOP sbé héa — dashboard diéu hanh.
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