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SOP: Kiém tra chat lwong phan tan doc chuyén (inline
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Tai liéu thwe chién ERP « Al-X — ai-x.vn » Cap nhat 2026-07-07 05:23:00

Phién bén PDF mién phi — lién hé Al-X dé nhan bo biéu méu dién sén & tw van 16 trinh.

Day la SOP chi tiét cho nganh San xuét may méc, di kém trang van dé 5859 — Kiém tra chat lwong phan tan doc
chuyén (inline QC) — dung cho San xuét, Ké hoach (PPC), Chat lwong, Kho — Vat tw va CEO/BOD.

1. Tén SOP

SOP-TM-5859 — Kiém tra chat lwong phan tan doc chuyén (inline QC) (nganh San xuét may mac)

2. Muc dich

L&i dwoc phat hién va stra tai tram phat sinh trong ciing ca; giam rework dén cudi chuyén va ty 1& hang 16i lot qua
kiém cudi (end-line).

3. Pham vi ap dung

Ap dung cho toan bd hoat dong lién quan dén "kiém tra chat lwong phan tan doc chuyén (inline qc)" trong doanh
nghiép San xuat may mac.

4. Thuat ngir va dinh nghia

Inline QC Kiém tra dé&t tai tram gitra chuyén

End-line inspection Kiém tra tdng & cubi chuyén

AQL MUrc chét lwong chap nhan theo mau kiém
Rework Stra lai s&n pham 16i

Defect mapping Ban db 16i theo tram — loai 16i

First output check Kiém 5 san phadm dau khi mé& chuyén/déi mau

5. Vai tro tham gia
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QC inline Kiém tai tram theo tan suét, hwéng dan slra ngay
Quan déc chuyén Phéi hop cach ly 16i, phan cong sra

IE/KY thuat Phan tich defect mapping cai tién thao tac

San xuét Stra ngay 16i dwo'c phan hoi

QA quan ly Chét AQL va tdng hop 16i theo chuyén

6. Ma tran RACI

R = Responsible - A = Accountable - C = Consulted - | = Informed

Hoat ddng | QC inline | Quan déc | IE | San xuét | QA

Kiém theo tan sudttaitram | RA | C | | | C | |
First outputcheck | RRA | C | 1| C | |

Phdihgp cachlyléi | C| RAA | 1| C |

Phan tich defect mapping | C | | | RRA | 1 | C

Chét AQL va theo ddixuhwéng | C | 1 | C | | | RIA

7. Di¥ liéu dau vao

Danh sach tram trong yéu dé 16i theo style.

Tiéu chuén 16i va cach phan loai.

Két qua kiém cubi hién tai (16i thwong gap).
AQL theo khach hang.

8. Quy trinh tirng bwéc

Buwdc 1 — Chon tram dét inline theo style. Dwa lich st 16i: nhirng tram phéat sinh 16i cao nhat (vd gén zZip, vat s&,
ai).
Buwéc 2 — Ban hanh tiéu chi va tan suét. Méi tram: kiém gi, bao lau/lan, s mau, ghi gi khi phat hién 16i.

Buwdc 3 — First output check khi mé& chuyén. 5 s&n phadm dau méi mau/size kiém kj — sai chuan chinh may/ thao
tac trwde khi chay.

Buwéc 4 — Kiém inline va sra ngay trong ca. L&i phat hién ghi theo tram — loai 16i; stra ngay, khéng dén cudi
chuyén.

Budc 5 — Defect mapping hang ngay. Téng hop 16i theo tram — loai dé tim gdc ré thao tac/may.

Budc 6 — Do két qua cubi chuyén. So ty 18 16i lot qua end-line trwé'c — sau dé& chirng minh hiéu qua inline.

9. Piém kiém soat va diéu kién phé duyét
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Mé& chuyén / d&i mau First output check dat

Theo ca Kiém inline dG tAn suét ghi nhan
L&i I&p lai tai tram C6 phan tich gbc trong ngay
Cudi ngay Defect mapping cap nhat

10. Ngoai lé va cach xtr ly

- Thiéu QC inline (nghi, qué tai): Quan dbc ddm nhiém kiém first output + tdng end-line tam trong ca; khéng
b tréng diém kiém.
- L&i do vai/NCC: Tach ma 16i NCC, lwu méau khiéu nai — khéng cudn vao 16i chuyén.

- Khach yéu cau QC riéng: Ap thém checklist khach tai cac tram khach chi dinh, gi® nguyén hé théng néi bo.

11. KPI can theo d6i

Céac mirc KPI dwéi day 1a muc tiéu tham khao, doanh nghiép can diéu chinh theo quy mé.

L&i stra tai tram L&i xtv ly inline / tng 16i 270%
Rework cudi chuyén San pham phai stra cubi / tdng <5%

Pass AQL lan dau L6 dat AQL dau / téng 16 > 95%

L6i I&p lai cuing tram S6 1an / tuan Giam lién tuc

12. H6 so’ va biéu mau lién quan

Danh sach tram inline theo style.
- Phiéu kiém inline theo ca.
Defect mapping hang ngay.

- Két qua AQL theo 16.

(Chi tiét tirng biéu mau xem trong Bd coéng cu kiém tra chat lwong inline .)

13. PAu ra va tiéu chi hoan thanh

- L&i stra ngay tai nguén, gidm rework cubi.
- Lo dat AQL 1an dau cao hon.

- D@ liéu 18i theo tram dé cai tién thao tac.

14. Vi du thwec té

Vi du minh hga mang tinh mé phdng.

Mot xwéng may d6 thé thao kiém 100% & cubi chuyén: 8-12% phai rework, giao 16 tré vi don sra. Sau khi dat
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inline QC tai 3 tram ndng + first output check, rework cudi chuyén xuéng 3.5% va 97% 16 qua AQL lan dau.

15. Checklist ap dung nhanh

- [] Tram inline chon theo di liéu 16i.

- []1 TAn suét va tiéu chi ban hanh rd.
- [] First output check méi mé& chuyén.
- []Léi stra trong ca tai tram.

- [ ] Defect mapping hang ngay.

- [1Do pass AQL lan dau.

Xem thém: Bo cong cu kiém tra chat lwong inline .
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AIX « TU VAN TRIEN KHAI ERP & Al

Can bo SOP nay chay
trén hé thong thwc té?

Al-X thiét ké 16 trinh ERP & Al 90 ngay riéng cho doanh nghiép cta ban:
chuan héa di lieu — SOP sbé héa — dashboard diéu hanh.
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Tai liéu phat hanh mién phi béi Al-X (ai-x.vn). Vui Iong khéng chinh stra ndi dung khi chia sé lai.
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