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SOP: Lap ké hoach chuyén theo can bang chuyén

Tai liéu thwe chién ERP « Al-X — ai-x.vn » Cap nhat 2026-07-04 03:49:00

Phién bén PDF mién phi — lién hé Al-X dé nhan bo biéu méu dién sén & tw van 16 trinh.

Day 1a SOP chi tiét cho nganh San xuét may méc, di kém trang van dé 5857 — Lap ké hoach chuyén theo can
bang chuyén — dung cho San xuét, K& hoach (PPC), Chét lwong, Kho — Vat tw va CEOQ/BOD.

1. Tén SOP

SOP-TM-5857 — Lap ké& hoach chuyén theo can bang chuyén (nganh San xuat may méc)

2. Muc dich

Ké& hoach chuyén phan bd thao tac theo SAM va kj ndng céng nhan; hiéu suét chuyén dy doan dwoc truéc khi
m&, khéng phat hién un téc khi chay.

3. Pham vi ap dung

Ap dung cho toan bd hoat déng lién quan dén "lap ké& hoach chuyén theo can bang chuyén" trong doanh nghiép
Séan xuat may mac.

4. Thuat ngir va dinh nghia

SAM Thoi gian chuén allowance cho mét thao tac

Can bang chuyén Phan bé thao tac dé thoi gian cac tram gan bang nhau
Muc tiéu/ngay San lwong ké hoach cuta chuyén

Tram (station) Nhom cong nhan + may thwc hién mét/nhiéu thao tac
Efficiency chuyén San lwong thuc so véi nang lyc ly thuyét

ai-x.vn — Tai liéu SOP mién phi * Trang 1


https://ai-x.vn

Al-X « Tw van trién khai ERP & Al — SOP: Lap ké& hoach chuyén theo can béng chuyén

Chuyén style Déi san phdm dang chay trén chuyén

5. Vai tro tham gia

Ky thuat cong nghiép (IE) Do SAM, dwng bang can bang chuyén

Ké hoach san xuét Chon chuyén, muc tiéu/ngay, lich chuyén style
Quan déc chuyén Phan cdng cong nhan theo bang can bang
San xuét Chay theo nhip, phan anh diém téc

CEO/BOD Duyét muc tiéu hiéu suat va dau tw may

6. Ma tran RACI

R = Responsible - A = Accountable - C = Consulted - | = Informed

Hoat dong | IE | K& hoach | Quén déc | San xuat | CEO/BOD
Do SAMthaotac | RA | 1| C | C | I

Dwng bang can bang chuyén | RA | C | C | | | |
Chonmuctiéu/ngay | C | RIA | C || ||

Phan congtheobang | I | I | RIA | C | |

Do hiéu suatvatinhchinh | R | C| R | C | A

7. Dir liéu dau vao

Danh sach thao tac + SAM theo style.

Ky nang va tbc d6 cdng nhan tirng chuyén.

S6 may/loai may kha dung.

San lwong muc tiéu va ngay giao.

8. Quy trinh tirng bwéc

Buwédc 1 — Do/chudn hoa SAM theo thao tac. SAM theo style cap nhat tlr di¥ liéu thwe; style méi do thir va xac
nhan trudc mé chuyén.

Budc 2 — Chon muc tiéu san lwong/ngay. Tl don hang — ngay giao, tinh nhip chuyén (takt).

Bwéc 3 — Dwng bédng can bdng. Ghép thao tac thanh tram sao cho tbng SAM céc tram gan nhip; xét ding loai
may va ky nang.

Buwdc 4 — Phan cong va chay thir. Quan déc phan cong theo bang; 2—4 gior dau theo d&i diém tac va tinh chinh.

Buwéc 5 — Theo dbi hiéu suét lién tuc. Po san lwong theo gi®; tram tdc dwoc nhan dién sém dé hé tro (thém
ngwoi, tach thao tac).

Buwdc 6 — Chuyén style c6 chuan bi. Trwdc chuyén: SAM + bang can bang mai sdn sang, tap thr thao tac kho.
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9. Piém kiém soat va diéu kién phé duyét

Trwdc mé chuyén

Bang can bang + muc tiéu dwoc duyét

Chay thir Tinh chinh dwa diém tac thuwc té
Theo gi& San lwgng bam nhip
Mbi chuyé&n Efficiency dat muc tiéu

10. Ngoai lé va cach xtr ly

- Coéng nhan nghi dét xuat: Ky ndng da thao tac (multi-skill) cho phép xoay tram; bang can bang cé phwong

an dy phong.

- Style kh¢ efficiency th&p: Diéu chinh muc tiéu cé duyét, khéng ép nhip l1am tang 16i; ghi nguyén nhan dé bao

gia style sau dung gia.

- May hdng gitra chuyén: Phuong 4n may du phong co dong; tam gop thao tac theo bang dw phong.

11. KPI can theo do6i

Céac murc KPI duéi day la muc tiéu tham khao, doanh nghiép can diéu chinh theo quy mé.

Efficiency chuyén

Thuc / ly thuyét

Theo muc tiéu tirng style

Chuy&n mé& cé bang can bang C6 / tébng chuyén mé 100%
Séan lwgng bam nhip Gio dat nhip / téng gid 2 90%
Thoi gian chuyén style Gio tir style cli sang méi dat nhip Giam theo muc tiéu

12. H6 so’ va biéu mau lién quan

Bang SAM theo style.

Séan lwong theo gi¢r tai chuyén.

Bé&o céo efficiency theo chuyén.

Bang can bang chuyén theo style — chuyén.

(Chi tiét tivng biéu m&u xem trong B6 céng cu can bang chuyén .)

13. PAau ra va tiéu chi hoan thanh

- Chuyén chay déu theo nhip, gidm cén (.

- Efficiency dy doan dwoc trwéc khi mé.

- Chuyén style nhanh va it rdi loan.
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14. Vi du thwc té

Vi du minh hoa mang tinh mé phdng.
Mét xwdng may 4o so mi mé chuyén theo kinh nghiém quan déc; tram dinh cuc luén un khién dau chuyén cho.
Sau khi diing bang can bang theo SAM (tach thém 1 tram dinh cuc, gop 2 tram vat s&), chuyén dat 86% efficiency

S0 v&i 63% trwdec day ma khéng thém ngudi.

15. Checklist ap dung nhanh

- [1SAM c6 sé liéu cho moi thao tac.

- [1Bang can bang trwdc khi mé chuyén.
- [ 1 Muc tiéu/ngay tw takt rd rang.

- [1Phan cdng dung ky nang — may.

- [1San lwgng theo gi¢ dwgc ghi.

- []1 Tram téc xt ly trong ngay.

Xem thém: B6 céng cu can bang chuyén .
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Can bo SOP nay chay
trén hé thong thwc té?

Al-X thiét ké 16 trinh ERP & Al 90 ngay riéng cho doanh nghiép cta ban:
chuan héa di lieu — SOP sbé héa — dashboard diéu hanh.
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