AIX »+ QUY TRINH VAN HANH CHUAN (SOP)

B6 cong cu cap phat NPL du bé (kitting)

Tai liéu thwe chién ERP « Al-X — ai-x.vn » Cap nhat 2026-08-18 02:08:56

Phién bén PDF mién phi — lién hé Al-X dé nhan bo biéu méu dién sén & tw van 16 trinh.

Thiéu 200 chiéc cuc ao, 18 chuyén may dirng hinh: Can bénh "cap phat
NPL rai rac"

Mét xwéng may 18 chuyén tai Hai Dwong mé l1énh may 15.000 4o so mi nam céng s&. Sang th(r Hai, kho vai cap
dd 100% dinh mwc vai chinh va vai phéi; t& cat hoan thanh 15.000 than 4o chuyén sang chuyén may dung ké
hoach. Nhwng dén chiéu thr Tw khi chuyén bat diu vao céng doan tra cuc va dinh bo, chuyén trwdng méi phat
hién: kho phu liéu chi con 12.000 chiéc clc xa cir khéc logo , thiéu dang 200 bd (khoang 1.600 chiéc cuc). Nha
cung cap cuc tai TP.HCM théng bao can 5 ngay san xuat va gri hang. Hau qua: 18 chuyén may phai dirng dot
ngdt, cong nhan ngdi chd nra ngay trwdc khi xwéng voi va chuyén ddi style khac (changeover khan cép), phat
sinh hon 42 triéu déng chi phi nhan céng nhan réi va tré lich xuét hang.

Nghich ly dau d&n la kho phu liéu chira hang tram nghin loai cliic khac nhau, nhwng dung loai cuc cla don hang
nay thi thiéu. Nguyén nhan cbt 16i 1a thdi quen "cAp phat rai rac" : c6 vai cap vai trwde, phu liéu thiéu thi "vira may
vira doi". B6 cdng cu nay di kém SOP SOP-TM-5856 — Cap phat nguyén phu liéu di bo theo don hang (Kitting) ,
gip doanh nghiép may méc thiét 1ap nguyén tac thép: Khdng di bo Kitting 100%, tuyét dbi khéng phat 1énh 1én
chuyén .

Nguyén ly Kitting nganh May: Déng goéi tron goéi trwéc gio' G

Kitting la phwong phap gom toan bé nguyén phu liéu ctia mot [énh san xut (hodc mét ca may) thanh moét géi vat tw
ddng bd duy nhét tai khu vre chuén bj trwdc khi ban giao cho chuyén may. Mét bo Kit hoan chinh cho 1 don hang
may mac bao gém:

- Vat tw chinh: Ban thanh pham than 4o da cat, danh sb xap va kiém tra shade lot mau.

- Phu liéu may: Chi may cac mau (dung mau vai chinh va chi di bg), mex/dwng ép keo, chun co gian.

- Phu liéu déng géi & trang tri: Cuc, khoa kéo, nhan chinh, nhan care/size, thé bai (hangtag), tui polybag va
thung carton.
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Thoi diém cap phu liéu

Cép tlrng mén rai rac trong subt qua
trinh may; thiéu dau héi dé

Boéng goéi da 100% phu liéu vao
gid/thung Kit trwéc gi mé chuyén
24h

Phat hién thiéu phu liéu

DPang may d& dang trén chuyén mai
phat hién thiéu — Dwng chuyén

Phat hién ngay tai kho phu liéu théng
qua Shortage List trwédc 3-5 ngay

Ty I& & dong WIP

Ban thanh phdm d& dang nam
nghén trén chuyén cho phu liéu vé

Chuyé&n may théng suét lién tuc, ban
thanh phdm qua tram nao xong tram
do

Trach nhiém kiém dém

D6 16i qua lai gitra Thi kho phu liéu
va Quan déc chuyén may

Bién ban ban giao Kit ky nhan du sé
lwong va chét lwong gitra 2 bén

Thét thoat & Hao hut

Phu liéu @é tran lan tai ddu chuyén
dé roi vai, mat mat, 1an 16n mau

Cép phat chinh xac theo dinh mic
BOM + hao hut chuan cé kiém soat

B6 cong cu di kém SOP-TM-5856: 6 biéu mau, dung ding luc

B6 cong cu nay chuan hoéa toan dién quy trinh kiém dém va doéng bo vat tu:

Template checklist

bé NPL

Trwde khi mé don
3-5 ngay

Tha kho Phu liéu

Kiém tra s6 lwong
tbng ma khong tach
theo mau va dai Size
(vd: thiéu cuc size S)

Shortage List (Bang
thiéu hut NPL)

Ngay khi phat hién
thiéu mén

Kho NPL + Mua
hang

Lap danh  sach
nhwng khéng ghi ro
Deadline NCC phai
giao hang  dén
xwdng

Bién ban dong bd
Kitting

Khi hoan tat déng
goi Kit Box

Té6 Kitting + Ké
hoach

Khéng niém phong
thung phu liéu, d@é
ngui ngoai tw y rut
dd sang don khac

ai-x.vn — Tai liéu SOP mién phi * Trang



https://ai-x.vn

Al-X « Tw van trién khai ERP & Al — B6 céng cu cap phat NPL da bo (kitting)

4 Bang lead time phu | Ra soat dinh ky | Phong Mua hang St dung lead time ly
liéu NCC hang thang thuyét cia NCC ma
khong cap nhat do
tré van chuyén thuc

té
5 Sé thiéu tai chuyén Khi phat sinh thiéu | Quan dbc chuyén | Céng nhan lam
hut bat thworng may roi/héng phu liéu tw

y sang kho xin bu
ma khéng ghi nhéan
nguyén nhan

6 B&o céo ty 1& di bd | Hang tuadn tai cudc | Giam ddc San xuét Chi xem ty 1& hoan
theo don hop giao ban thanh don hang ma
khéng do lwong ty 1é
cép phat dung gio
(OTIF)

Template dir liéu chuin gém 6 trwéng bat budc: Ma don / Lo cét, Mén NPL & Quy cach, Nhu cau dinh mirc BOM,
Sé lwong thwe déng bd, Trang thai da bd (Bu 100% / Thiéu), Ngay gié ban giao 1én chuyén .

Quy trinh 5 bwéc thue hién Kitting chuan xwéng may

Buwdc 1: Trwdc ngay lén chuyén 5 ngay, Ké hoach san xuét xuét bang nhu cau dinh mirc BOM chi tiét theo tirng
mau va dai Size gtvi cho Kho Phu liéu. Bwéc 2: Thu kho tién hanh soan hang va dém thwc té; néu thiéu bét ky
mén nao, 1ap ngay Shortage List g&ri Phong Mua hang x& ly khan cép. Buéc 3: Déng toan bd phu liéu da di vao
Kit Box, chia ngan rd rang: ngan chi may, ngan cuc/khda, ngdn nhan mac. Budc 4: Ban giao Kit Box cho chuyén
trwdng trwdc 24 gic kém Bién ban dong bo cé chir ky xac nhan 100% dua vat tw. Bwéc 5: Sau khi don hang hoan
thanh, kiém dém sb phu liéu déi dw va nhap lai kho trong vong 24 gid, triét tiéu tinh trang phu liéu ton dong rai rac
dau chuyeén.

Case study thwc té: Trién khai Kitting cho don 15.000 40 So> mi SM-402

Xwéng may ap dung thi diém quy trinh Kitting cho don hang 15.000 4o so mi nam xuét khau:

Thoi gian dirng chuyén do | Trung binh 14.5 gid / | 0 gi& dirvng chuyén Tang ndng suét tuong
thiéu NPL thang / chuyén dwong 2.1 ca lam viéc

Lwong ban thanh phdm d& | Dén & trung binh 1.800 40 | Duy tri 6n dinh 350 4o | Giai phdng hon 120 triéu
dang (WIP) tai cac tram rap (dong chay ém) tién vén vai nghén
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Ty & that thoat phu liéu
(cuc, nhan)

Hao hut binh quén 4.8%
(vwot dinh mirc 2.5%)

Hao hut kiém soat chit &
muirc 1.8%

Tiét kiem 18.5 trieu tién
phu liéu cho don hang

Thoi gian ban giao dau ca

M4t 30-45 phut dau ca dé
the di tim phu liéu

Thung Kit Box dat sén tai
vi tri, may ngay tw phut thi
5

Tan dung téi da gid cong
lao déng

Téng hiéu qua tai chinh

Tiét kiém chi phi divrng may
+ giam hao hut phu liéu +
tang ndng suéat

Tiét kiem 58,2 trieu ddng /
thang

4 Chi s6 KPI kiém soat cap phat Kitting

Ty 1& don hang dd Kit dang | (S6 don cép Kit di 100% | =98% Duwédi 95%: Ra soat lai

han (OTIF) trudc 24h + Tdng sd don nang lwc mua hang va
ma&) x 100% bang lead time NCC

Sb6 gid dwng chuyén do | Téng sé gid chuyén phai | 0 gi¢’/ thang Néu phat sinh > 1h: Lap

thiéu NPL dirng hodc gidm téc d6 do tb’c t6 chic phan tich
thiéu phu liéu nguyén nhan gbc (5 Whys)

Ty 1& that thoat phu liéu | (S6 lwong phu liéu xut bu | £1.5% Vuwot 2%: Siét chat quy

ngoai BOM + Téng nhu cau BOM) x trinh bdo quan tai chuyén
100% va ky luat kho

Thoi gian x& ly Shortage | Théi gian tir khi phat hién | <48 gi& Qué 48h: Diéu chinh ngay

List

thiéu dén khi phu liéu vé
dén tram Kitting

ké hoach san xuét dé tranh
dirng chuyén

Checklist ky luat Kitting — 4 nguyén tac vang caa Tha kho

- Khéng cép & té tirng mén: Tuyét dbi chi ban giao khi toan bd phu liéu cta 16 may da dwoc gom di 100%
vao Kit Box.

- Dan nhan dinh danh thung Kit ré rang: Ghi rd Ma don hang, Tén Style, Mau sac, S6 lwong va Chuyén may
tiép nhan.

- Phu liéu dét tién (khda kéo kim loai, ctic xa ctr) phai dém da tivng chiéc: Khong ban giao theo cam tinh wéc
lwong bang can.

- Khéa niém phong Kit Box sau khi déng géi: Nghiém c&m hanh vi tw y "mwon tam" phu liéu clia don nay bu
sang don khac.

L6 trinh s6 héa quy trinh Kitting trén hé thong ERP

Khi ap dung trén nén tdng ERP may mac chuyé&n nghiép (nhw Odoo Apparel):
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- Tw déng tao Iénh Kitting tr Lénh san xuat (MO): Hé théng tw dong quét tén kho kha dung (ATP) cla tirng
ma phu liéu; néu di 100%, hé théng tw déng sinh Lénh déng bo Kitting.

- Quét ma Barcode / QR Code tirng hop Kit: Nhan vién Kitting dung thiét bi quét ma dé kiém tra tinh chinh
xac clia tirng cudn chi, goi cuc; hé thdng tw ddng khoa néu quét nham ma phu liéu.

- Bang diéu khién canh bao thiéu hut (Shortage Dashboard): K& hoach va Ban Giam dbc nhin thay tic thei
ma phu liéu nao dang thiéu trén biéu dd nhiét, chi dong x& ly trwéc khi chuyén may kip nhan ra.

Hanh déng ngay trong tuan nay

Hay déng thtr nghiém Kit Box dau tién cho 1 chuyén may trong tuan t&i: chuan bj toan bd chi, cic, nhan vao mot
thung nhwa chuyén dung, dan checklist va ban giao trwéc 24 gi. Ban sé thay khoéng khi lam viéc tai chuyén may
thay ddi hoan toan: tap trung 100% vao nang suét va chat lwgng may thay vi l1ang phi thdi gian di tim phu liéu.
Toan bo biéu mau thwe hanh (Template checklist bd NPL, Shortage List, Bién ban déng bé Kitting, Bang lead
time NCC, Sb thiéu tai chuyén, Bao cdo ty 1é di bo) dwoc tich hop trong SOP-TM-5856 — Cép phat nguyén phu
lieu du bd theo don hang (Kitting) .
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Can bo SOP nay chay
trén hé thong thwc té?

Al-X thiét ké 16 trinh ERP & Al 90 ngay riéng cho doanh nghiép cta ban:
chuan héa di lieu — SOP sbé héa — dashboard diéu hanh.

ai-x.vn/contactus

Tai liéu phat hanh mién phi béi Al-X (ai-x.vn). Vui Iong khéng chinh stra ndi dung khi chia sé lai.
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