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SOP: Cap phat nguyén phu liéu di bé theo don hang

(kitting)

Tai liu thwe chién ERP « Al-X — ai-x.vn + Cap nhat 2026-07-03 02:32:00

Phién bén PDF mién phi — lién hé Al-X dé nhan bo biéu méu dién sén & tw van 16 trinh.

Day 14 SOP chi tiét cho nganh San xuit may mac, di kém trang van dé 5856 — Cép phat nguyén phu liéu da bd
theo don hang (kitting) — dung cho San xuét, K& hoach (PPC), Chat lwong, Kho — Vat tw va CEQ/BOD.

1. Tén SOP

SOP-TM-5856 — Cép phat nguyén phu liéu dd bd theo don hang (kitting) (nganh San xuat may mac)

2. Muc dich

Trwdc khi chuyén chay, bd NPL cta don dwoc kiém da theo BOM (vai, chi, ctc, nhan...); thiéu cai gi biét trudc
khi mé& chuyén chi khéng phai gitra chuyén.

3. Pham vi ap dung

Ap dung cho toan bd hoat dong lién quan dén "cAp phat nguyén phu liéu dd bd theo don hang (kitting)" trong
doanh nghiép San xuat may méac.

4. Thuat ngir va dinh nghia

Kitting Dong bd NPL hoan chinh theo don/I6

DU bd (complete set) Khéng thiéu bat ky mon nao ctia BOM
Shortage list Danh sach mén thiéu va ngay vé

Matching NPL Ddng bd mau — chét liéu phu liéu véi vai chinh
Lead time NPL Thoi gian mua tirng loai phu liéu
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Mé& chuyén Ngay chuyén bat dau chay lénh

5. Vai tro tham gia

Ké hoach (PPC) Lap checklist bd NPL theo don, quyét dinh mé chuyén
Kho NPL DPéng bd, kiém du, quan ly shortage

Merchandiser D4y mua phu liéu thiéu theo lead time

San xuét Nhan bd c6 xac nhan da, phan héi thiéu tai chuyén
CEO/BOD Duyét m& chuyén khi thiéu khong critical

6. Ma tran RACI

R = Responsible - A = Accountable - C = Consulted - | = Informed

Hoat dong | Ké hoach | Kho NPL | Merchandiser | San xu4t | CEO/BOD
Lap checklistboNPL | RIA | C | C | | | |

Dongbo vakiémda | C | RA | 1|1 ]1

Pay muaménthiéu | C| C | RA | 1]

Duyétméchuyén | R|I|C | C | A

Phan hdi thiéu taichuyén | C | C | | | RIA | |

7. Dir liéu dau vao

BOM NPL theo don hang + dinh mtrc.

Tdn NPL theo loai — mau — tum.

Ngay mé chuyén ké hoach.

Lead time mua tirng nhém phu liéu.

8. Quy trinh tirng bwéc

Buwéc 1 — Sinh checklist bd NPL theo don. Tlr BOM tw liét k& moi mén + sb lwong can cho khéi lwong don.

Buwdc 2 — Kiém di trwédc mé chuyén. So checklist véi tdn kha dung; thiéu mén nao 1ap shortage list ngay.

Budc 3 — DAy mua theo lead time. Phu liéu dai ngay dat ngay khi nhan don — khéng ché sat ngay mé chuyén.
Budc 4 — Dong bo (kitting) c6 xac nhan. Kho déng bo theo 16 cat/chuyén; hai bén ky nhan dd bo.

Buwdc 5 — Chuyén chi nhan bo di. Khéng mé chuyén khi thiéu mon critical; thiéu nhé phai c6 duyét va phwong
an.

Buwéc 6 — Theo dai thiéu tai chuyén. Mén phat sinh thiéu gitra chuyén ghi ma — x( ly trong ca, rat bai hoc dw triv.
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9. Piém kiém soat va diéu kién phé duyét

Trwdc mé chuyén Checklist b6 NPL dat dua

Khi dong bd Hai bén x&c nhan sb lwong tirng mon
Khi thiéu tai chuyén Xt ly trong ca va ghi nguyén nhan
Mbi don Khoéng thiéu critical khi mé& chuyén

10. Ngoai lé va cach xtr ly

- Phu liéu dai ngay vé tré: Banh gia tach phan chay trwdc + phan gan sau, hodc duyét NPL thay thé khach
chép nhan.

- Hao hut NPL vwot dinh mire: Cap bd theo quy dinh hao hut; vwot mirc phai phan tich nguyén nhan (cat hw,
that lac).

- Sai mau phu liéu v&i vai chinh: Chan trwdc khi giao chuyén — merchandiser di dung ma matching.

11. KPI can theo do6i

Céac murc KPI duéi day la muc tiéu tham khao, doanh nghiép can diéu chinh theo quy mé.

Pon mé chuyén du bo Don da / téng > 95%
Thiéu phat sinh tai chuyén S6 1an thiéu / don Giam lién tuc
Pong bo dung han B dung lich / tdng > 95%
Hao hut NPL trong dinh mdrc DBon trong mirc / tbng = 95%

12. H6 so’ va biéu mau lién quan

Checklist bd NPL theo don.

Shortage list va ngay vé.

- Bién ban déng bé — nhan bo.
- S thiéu tai chuyé&n va xa ly.

(Chi tiét ttrng biéu mau xem trong Bd cong cu cap phat NPL da b (kitting) .)

13. Pau ra va tiéu chi hoan thanh

- Chuyén chay khéng dirng vi thiéu NPL.
- Thiéu dwoc biét trvdc khi mé chuyén.

- Hao hut NPL kiém soat trong dinh murc.

14. Vi du thwc té
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Vi du minh hga mang tinh mé phéng.

M6t nha may gia cong mdi tudn chuyén dirng 6-8 1an chd clc/chi mua bd — tdng vai trdm gio> may mét. Sau khi
ap checklist bd NPL bat budc trwé'c mé chuyén va dat phu liéu dai ngay ngay khi nhan don, dirng chuyén do thiéu
NPL gidm con dudi 1 1an/tuan.

15. Checklist ap dung nhanh

- [ 1 Checklist b6 NPL theo tirng don.

- [1Kiém dua trwde khi mé chuyén.

- [1Phu liéu dai ngay dat som.

- [1Ddng bd cd xac nhan hai bén.

- [] Thiéu tai chuyén x& ly trong ca.

- [ 1 Hao hut ngoai dinh m&rc dwoc phan tich.

Xem thém: Bo céng cu cap phat NPL da bo (kitting) .
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Can bo SOP nay chay
trén hé thong thwc té?

Al-X thiét ké 16 trinh ERP & Al 90 ngay riéng cho doanh nghiép cta ban:
chuan héa di lieu — SOP sbé héa — dashboard diéu hanh.

ai-x.vn/contactus

Tai liéu phat hanh mién phi béi Al-X (ai-x.vn). Vui Iong khéng chinh stra ndi dung khi chia sé lai.
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