AIX »+ QUY TRINH VAN HANH CHUAN (SOP)

B6 cong cu kiém soat phién ban tech pack va BOM

Tai liéu thwe chién ERP « Al-X — ai-x.vn » Cap nhat 2026-08-25 19:00:56

Phién bén PDF mién phi — lién hé Al-X dé nhan bo biéu méu dién sén & tw van 16 trinh.

Cat nham 5.000 mét vai 16t vi Tech Pack v4 dé 1én BOM v3: 75 triéu dong
hoc phi xwéng may

M6t xwdng may xuat khadu quy md 18 chuyén & Nam Binh nhan don FOB 20.000 4o khoac gié 3 16p cho thi
trwong EU. Buyer glri ban cap nhat Tech Pack v4 dbi chét liéu vai It tir polyester taffeta 190T sang mesh co gian
(Ilwéi mé thé thao) dé tang dod thoang khi. Merchandiser (quén ly don hang) nhan email, tai file vé may ca nhan
nhwng quén tao yéu cau thay ddi ky thuat (ECN) dé cap nhat BOM trén hé théng cip phat vat tw. Dén khi té cét xa
xong 5.000 mét vai 16t taffeta cii, quan ddc chuyén rap phat hién rap nep khéng khép: toan bd sé ban thanh pham
|6t da cét phai loai bd , don hang tré tién dod xuat khau 8 ngay va déi mat mirc phat air-freight (van chuyén dwéng
hang khang) 1&n t&i 75 triéu déng.

Khi traceback nguyén nhan, cau tra |0i lap lai: "Bén ky thuat rap lam theo Tech Pack v4 trong Zalo, nhwng phong
Ké hoach lai in BOM v3 trén Excel d& cp vai cho t6 Cat" . Hai ngudn tai liéu cung ton tai, khéng cé co ché khoa
phién ban déng bd. B cong cu nay di kém SOP SOP-TM-5855 — Kiém soat phién ban tech pack va BOM nguyén
phu liéu , gip doanh nghiép may méc thiét |ap ky luat khoa cirng 1 Style = 1 Tech Pack Version = 1 BOM Version
tlr khau nhan mau dén khi déng thung xuét khau.

Nguyén ly: Tam giac tai liéu ky thuat nganh May — Léch mét dinh, chét ca
chuyén

Trong san xuat may cdng nghiép, tai liéu san xuét khéng bao gi& dirng ddc lap ma tao thanh tam giac rang budc
cbt 16i : (1) Tech Pack (ban mé ta ky thuat théng s6, quy cach may tir Buyer), (2) BOM Nguyén phu liéu (danh muc
chi tiét dinh mirc tiéu hao vai chinh, vai 16t, chi, cic, mex, nhan), va (3) Ban vé Rap & So db giac mau . Khi Buyer
thay ddi chi 0.5 cm théng s vong ngwc hodc ddi loai chi may, ca ba dinh tam giac nay phai chuyén sang phién
ban m&i cung mét ngay hiéu lwc.
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Buyer ddi Tech Pack gitra ky

Email/Zalo chuyén tiép, ai doc thi
nh&, ai ban thi dung ban ci

Phat hanh ECN (Engineering
Change Notice), khéa Tech Pack
m&i, hdy hiéu Iyc ban cl

DPdng bd sang BOM NPL

Ké hoach tw slra tay trén file Excel,
thwong sot phu liéu phu (chi, nhan,
chun)

Checklist ddng b6 BOM bét budc ky
duyét chéo gilra Merchandiser, Rap
va Ké hoach

Phat hanh lénh cét xwéng

Té cat lay rap tr server chung,
khong kiém tra sé revision

Lénh c&t g&n ma phién ban (vd:
TP-v4/BOM-v4); rap in ra déng dau
kiém soat ngay gi®»

Tron tum mau (Shade lot)

Tho trdi vai tw phdi cac cudn léch
anh mau, 1&n chuyén 16 16i than coc
cach

Phiéu duyét tron tam mau lap trwédc
khi cat; kiém tra dai mau dwdi dén
chuan D65

Xt ly NPL phién ban ci

Bé quén & goc kho, sau 6 thang
thanh hang ton phé liéu khéng ré chi

Checklist xt& ly NPL cii: chuyén style
khac / xuét trad Buyer / thanh ly thu
hdi vén

Tam giac déng bd Tech Pack — BOM — Rap san xuit TECH PACK (BUYER) Théng sé & Quy cach Revision:
TP-v04 BOM NGUYEN PHU LIEU Binh mtrc vai, chi, phu liéu Revision: BOM-v04 RAP & SO DO GIAC MAU Pinh
mirc c4t & Giac khd Revision: CAD-v04 KHOA ECN REV.04 Bt ky thay dbi & mot dinh déu bat budc kich hoat
ECN dé cap nhat déng bo hai dinh con lai Hinh 1 — Tam giac déng bo tai liéu: Khoa phién ban ECN rang budc

100% tai liéu san xuét

B6 céng cu di kém SOP-TM-5855: 6 biéu mau, dung ding luc

B& cong cu nay thiét 1ap hang rao ngan ngtra sai sét tir khau phat trién mau dén khi trai vai cat hang:

/ Fit / PP Sample)

duyét Buyer

1 Quy tdc quan ly bé | Khi khdi tao ma | Trwéng phong Ky | Dat tén thw muc tuy
tai liéu don hang (Style) thuat may tién theo tén nguoi
lam; khéng c6 quy
wédc ma hoa phién
ban
2 Sb duyét mau (Proto | M&i 1an gi mau | Merchandiser + QA Ghi nhan duyét béng

tin nhan chat; khong
Iy lai van ban hoac
comment skra doi
chinh thirc
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3 Checklist ddng bd | M&i khi cé ban Tech | Ky thuat + Ké hoach Chi cap nhat vai
BOM Pack ma&i chinh, bé quén cac
phu liéu nhw dét bo
cb, day ludn, khoa
kéo va mac wash

4 Phiéu lénh cat gan | M&i Iénh c&t phat | Phong K& hoach san | Lénh cét ghi chung
phién ban hanh xwéng xuét chung tén Style ma
khong ghi r6 sb
Revision rap va sb

Revision BOM
5 Phiéu duyét tron tm | Khi cac cuén vai | QC Kho vai + Ky | Xwéng tw y trdi 1an
mau (Shade lot) léch sac do thuéat cac cay vai léch tone

mau vao cung mot
ban cat dan dén coc

cach mau
6 MAau ECN don hang | Mdi khi cé thay ddi | Merchandiser + GD | Thay déi miéng qua
(Engineering phat sinh San xuét dién thoai khi
Change) chuyén dang chay;

khoéng théng bao cho
bé phan mua hang

Template di¥ liéu chudn gébm 6 trwdng bat budc: Ma don / Style, Revision hién hanh, Gai tai liéu dinh kém (Tech
Pack + BOM + Rap), Ma ECN lién quan, Ngay bat dau hiéu lwc, Ngudi phé duyét .

Quy trinh 5 bwéc kiém soat tai liéu tir Buyer dén Ban cat

Bwdc 1: Thiét 1ap thw muc lwu triv tAp trung theo cAu tric ma khach hang / ma Style; tai 1én Tech Pack v1 gbc.
Budc 2: M&i khi Buyer glri email yéu cau chinh sira thong s6 hay ddi nguyén phu liéu, Merchandiser |ap ngay Mau
ECN don hang (Biéu mau sb 6), chuyén giao cho bd phan Rap chinh sira rap va bo phan Dinh mdc 1ap BOM méi.
Buwdc 3: T chirc hop Pre-Production (PP Meeting), ky bién ban phé duyét géi tai liéu san xuat chudn (Tech Pack
final + BOM final + Sample vang). Buwéc 4: Phong K& hoach phat hanh Lénh cét ghi dich danh s Revision; QC
kiém tra tam mau vai trwde khi ky 1énh tréi vai. Budc 5: Trong vong 48 gid sau khi ban hanh ECN méi, tha kho lap
bién ban kiém ké cac phu liéu cla revision cii d& dwa ra phwong an xt ly (trd NCC hoac tan dung).

Case study thwc té: Xtr ly ECN v4 don hang Jacket JK-8820

DPon hang 20.000 o Jacket ma JK-8820 xuét khdu Birc nhan ECN dbi khéa kéo chinh tir rang cwéc 5# sang rang
phao chiu nuwéc YKK (gia tdng 4.200 d/day) va ddi vai 16t than sau:
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Tech Pack & Rap CAD

Buyer glti Tech Pack v4
stra vi tri tra khoa va nep
che

Phat hanh ECN-8820-04,
cap nhat rap CAD-v04, huy
hiéu lwc rép v03 tai may in
so do

Hoan thanh trong 4 gi&
lam viéc

Khoa kéo cii 5# da vé kho

20.500 day khoa cucoc 5#
tdn kho (tri gia 86,1 triéu)

DPam phan chuyén nhuong
cho ma hang JK-8815
chay vao thang sau (cung
dd dai 65cm)

Thu hdi 100% gia tri vdn,
khong bi hay

Vai 6t Taffeta da xuat kho

5.000 mét vai lot taffeta
chuan bj cét

Lénh cat v03 bi thu hoi
ngay tai ban cét; chuyén
sang cat than chinh trudc
trong khi ch vai l6t moi

Tranh dwoc 75 triéu thiét
hai cat héng

BOM & Gia thanh don
FOB

Gia vén tang 6.800 d/ao do
khoa YKK va vai 16t moi

Phat hanh bang so sanh
BOM v3 vs v4 gii Buyer
xac nhan phu thu don gia
FOB (+0.32 USD/a0)

Buyer chép thuan ting gia,
bdo toan bién gop 18.2%

Téng két xt ly don hang

Ap dung ky luat déng bo
ECN 5 buwéc trong 24 giv
dau tién

Giao hang dung hen
100%, bién lgi nhuan dat
436 trieu d

[N

4 Chi s6 KPI cét 16i phong ngtra sai léch tai liéu may mac

Ty & Iénh cét sai Revision

(S6 ban cat sai phién ban
rap/BOM + Téng sd ban
cit) x 100%

0% tuyét déi

Dirng ngay ban cét, lap
bién ban s cd, kiém tra lai
toan bd quy trinh phat
hanh rap

Thoi gian déng bd ECN
sang BOM

Thoi gian tr khi nhan Tech
Pack m&i dén khi khoa
BOM m¢i

< 8 gio lam viéc

Néu qua 8h: Canh bao dd
tai cudc hop giao ban san
xuét hang ngay

Gia tri NPL ton do doi
Revision

Téng gia tri nguyén phu
liéu cua revision cli chuwa
c6 phwong an xt ly

< 1% gia tri don

Hop lién phong
Merchandiser - Kho - Mua
hang d& x& ly thanh ly
hodc chuyén ddi ma
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Ty 1& trang mau duyét PP | (S& mau PP dwoc Buyer | =90% Dwoi 90%: Ra soat lai
lan 1 duyét ngay 14n 1 + Téng sb nang lwc may mau va quy
mau gii) x 100% trinh kiém tra théng sb noi

bo

Checklist ky luat ban cat — 4 cau héi séng con trwéc khi xa vai

- Phiéu 1&nh cét cé ghi rd ma phién ban Revision khdng? Tuyét dbi khong cho phép trai vai khi Iénh chi ghi
tén Style chung chung.

- So d6 giac mau in ra cé ddng dau kiém soat phién ban méi nhat khdng? Thu héi va tiéu hdy toan bod cac
ban vé so dd cii ngay khi cé rap maéi.

- Nguyén phu liéu xuat ttr kho cé ding ma chiing loai theo BOM méi khéng? Déi chiéu ma barcode hodc tem
phu kién trwdc khi lén chuyén.

- Céc cudn vai da dwoc kiém tra anh mau va duyét phiéu tron tim mau chwa? Dam bao khéng bi loang mau
gitra than trwoc, than sau va tay ao.

L6 trinh s6 héa tir Excel I1én hé thong ERP May mic

Néu doanh nghiép ctia ban dang van hanh dwdi 5 chuyén may, bd cong cu Excel va biéu mau in gidy nay hoan
toan dap &ng tét. Tuy nhién, khi quy mé ting lén t» 10 dén 30 chuyén v&i hang trdam Style chay song song méi
mua, ban bat budc phai chuyén ddi Ién nén tdng ERP chuyén nganh (nhw Odoo Apparel & Fashion):

- Quan ly Tech Pack & PLM tw dong: Tai file Tech Pack Ién hé théng, ERP tw déng phan ra thanh BOM
nhiéu cap (vai chinh, chi, nat, nhan) va ma tran Size/Mau chi trong vai phut.

- Khéa phién ban tw dong bang Workflow: Khi phat hanh ECN méi, hé thdng tw ddng khoa I&énh cét cii va gui
théng bao tirc thei (real-time alert) dén may tinh bang tai ban cat va chuyén may.

- Kiém soat ton kho theo Barcode cudn vai: Quan ly chinh xac tirng cay vai theo Lot mau, do co gian va anh
mau, loai bd hoan toan 16i coc cach sac do.

Bat dau chuan héa ngay tir don hang ké tiép

Hay chon 1 Style sap vao chuyén tuan t&i , 4p dung tron ven 6 biéu mau cla bd cong cu nay: tir khau don thw
muc Tech Pack, 1ap Checklist ddng bd BOM, dén viéc ky Phiéu lénh cat gan phién ban. Ban sé& thay ré sw khac
biét: chuyén may chay ém ai, khdng con canh tho cat ding cho ki thuat, va loai bd hoan toan nguy co mét tién vi
sai léch tai liéu.

Toan b6 biéu mau thwe hanh (Quy téc quan ly bo tai liéu, S6 duyét mau, Checklist ddng bé BOM, Phiéu lénh cat
gan revision, Phiéu duyét tim mau, Madu ECN don hang) dwoc tich hop ddy dd trong SOP-TM-5855 — Kiém soat
phién ban tech pack va BOM nguyén phu liéu . Ddi ngii chuyén gia tw vidn ERP May mé&c cla Al-X luén s&n sang
ddng hanh cung doanh nghiép ban.
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Can bo SOP nay chay
trén hé thong thwc té?

Al-X thiét ké 16 trinh ERP & Al 90 ngay riéng cho doanh nghiép cta ban:
chuan héa di lieu — SOP sbé héa — dashboard diéu hanh.
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