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SOP: Theo déi vi tri ban thanh pham (WIP) trén xwéng

Tai liu thwe chién ERP « Al-X — ai-x.vn * Cap nhat 2026-06-28 07:24:00

Phién bén PDF mién phi — lién hé Al-X dé nhan bo biéu méu dién sén & tw van 16 trinh.

Day 1a SOP chi tiét cho nganh San xuat néi that / co khi, di kém trang van dé 5852 — Theo di vi tri ban thanh
phadm (WIP) trén xwéng — diing cho San xuét, K& hoach (PPC), Chat lwong, Kho — Vat tw va CEO/BOD.

1. Tén SOP

SOP-TM-5852 — Theo dai vi tri ban thanh phadm (WIP) trén xuéng (nganh San xuét noi that / co khi)

2. Muc dich

M&i chi tiét/lénh c6 trang thai vi tri cong doan theo thoi gian thuwe; dong & dau, chd gi nhin thdy ngay dé day dong

chay.

3. Pham vi ap dung

Ap dung cho toan bo hoat dong lién quan dén "theo ddi vi tri ban thanh phdm (wip) trén xwéng" trong doanh
nghiép San xuat ndi that / co khi.

4. Thuat ngir va dinh nghia

WIP Ban thanh ph&dm dang trong qua trinh san xuét
Routing Chubi céng doan cla chi tiét/san phadm

Diém quét cong doan Vi tri ghi nhan hoan thanh thao tac

Pong (aging) Thoi gian chi tiét ndm cho tai mot diém

Ch¢ gi (waiting reason) Ly do chua di tiép: QC, vat tw, may, quyét dinh
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Xa |énh theo thao tac

Ghi nhan khéi lwgng hoan thanh tirng buéc

5. Vai tro tham gia

San xuét

Quét/bao hoan thanh thao tac ngay khi xong

Ké hoach (PPC)

Giam sat ban a5 WIP, day Iénh dong

Chét luong (QC)

Giai phong hang chd QC trong SLA

Kho

Nhan ban thanh pham gitra cong doan cé kiém soat

CEO/BOD

Nhin ban dé WIP ra quyét dinh nut that

6. Ma tran RACI

R = Responsible - A = Accountable - C = Consulted - | = Informed

Hoat dong | San xuét | K& hoach | QC | Kho | CEO/BOD

Bao hoan thanh thaotac | RIA |1 | C | | | |
Giam satban ddWIP | C | RIA | C | C | |
Gidi phongchoQC | C | C | RIA | | ||

Nhan WIP gittacongdoan | C | C | | | RIA | |
Quyét dinh x&» ly diémdong | C| R | C | I | A

7. Dir liéu dau vao

Diém quét/bao thao tac tai xuwdng.

Danh sach Iénh dang mé.

Ngwéng thoi gian dong cho phép.

8. Quy trinh tirng bwéc

Buwéc 1 — Chuén héa routing va diém bdo. M&i san phadm cé chudi cong doan chuén; mbi diém cé cach bao hoan

thanh (quét/phiéu).

Buwdc 2 — B&o ngay khi hoan thanh thao tac. Sé lwong xong tirng bwdc ghi ngay trong ca — khéng "bu sb" cubi

ngay.

Danh muc c6éng doan routing theo sa&n pham.

Buwédc 3 — Gén ly do khi chwa di tiép. Chi tiét nam ché phai cé ly do: ché QC, vat tw, may, phé duyét.

Buwdc 4 — Giam sat ban dd WIP hang ngay. Xem lwong va tudi WIP theo céng doan; vwot nguéng dong la canh

bao.

Buwéc 5 — DAy lénh dong theo trach nhiém. Méi diém dong cé chi xi¥ ly va han; escalate khi qua han.

Buwdc 6 — Do lead time theo thao tac. Thei gian méi budc thue té gidp cai tién diém che I6n nhéat.
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9. Piém kiém soat va diéu kién phé duyét

Khi hoan thanh thao tac Bao ngay theo sé lwong that

Khi chd qua ngwdng Cé ly do va ngu&i chiu trach nhiém
Hang ngay Ban d6 WIP cap nhat

M®&i tuan Lead time thao tac dwoc do

10. Ngoai lé va cach xtr ly

- Chi tiét hong gitra cdng doan: Tach phan hdng ra trang thai riéng, khéng dé& nam "vé danh" trong WIP.

- Gop nhiéu I&nh mot ma chi tiét: Gitr d4u 1énh gbc theo ddi riéng, khong trdn 1an WIP gitra cac Iénh.

- Khéng quét dwoc (mét ma): Bao PPC dinh danh lai trong ca; khéng "tam dé&" ngoai hé théng.

11. KPI can theo déi

Cac murc KPI duéi day la muc tiéu tham khao, doanh nghiép can diéu chinh theo quy mé.

WIP c6 vi tri rd Chi tiét da trang thai / tdng WIP 100%

DPong quéa ngudng Sé diém dong qué han / tudn Giam lién tuc

Bao thao tac dung ca Bdo trong ca / tbng thao tac = 95%

Lead time Iwu xwéng Ngay tr nhan lénh dén xong Giam theo muc tiéu

12. H6 so’ va biéu mau lién quan

Routing chuan theo san pham.

Ban d6 WIP theo céng doan.

Danh sach diém dong va trach nhiém.

Do lead time theo thao tac.

(Chi tiét tivng biéu mau xem trong B6 céng cu theo déi ban thanh phdm (WIP) .)

13. PAu ra va tiéu chi hoan thanh

- Vi tri va trang thai WIP minh bach theo th&i gian thyc.
- Piém dong x& ly dung ngudi dang han.

- Lead time do dwoc dé cai tién.

14. Vi du thwec té
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Vi du minh hga mang tinh mé phéng.

M6t xwdng noi that XL mdi tuan "mat" 10—15 chi tiét trong xwéng vi thao tac xong khéng bao; tim mét bd khung tu
mat nlra ngay. Sau khi ap béo thao tac theo ca + ban dd WIP aging, ty 1& chi tiét khdng rd vi tri vé 0 va lead time
trung binh giam 18%.

15. Checklist ap dung nhanh

- [ 1 Méi thao tac xong dwoc béo trong ca.
- [] Chi tiét ché ludn c6 ly do.

- [1Ban d& WIP aging hang ngay.

- [1Diém dong cé cha xt ly.

- [] Chi tiét hdng tach trang thai riéng.

- [] Lead time thao tac do hang tuan.

Xem thém: B6 cong cu theo ddi ban thanh phadm (WIP) .
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Can bo SOP nay chay
trén hé thong thwc té?

Al-X thiét ké 16 trinh ERP & Al 90 ngay riéng cho doanh nghiép cta ban:
chuan héa di lieu — SOP sbé héa — dashboard diéu hanh.
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