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SOP: Lap lich san xuat theo nang lwc hiru han (finite

scheduling)
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Phién bén PDF mién phi — lién hé Al-X dé nhan bo biéu méu dién sén & tw van 16 trinh.

Day la SOP chi tiét cho nganh San xuét ndi that / co khi, di kém trang van dé 5851 — Lap lich san xuét theo nang
lwe hivu han (finite scheduling) — dung cho San xuét, Ké hoach (PPC), Chat lwong, Kho — Vat tw va CEO/BOD.

1. Tén SOP

SOP-TM-5851 — Lap lich san xuét theo nang lwc hiru han (finite scheduling) (nganh San xuét ndi that / co khi)

2. Muc dich

Moi lénh xép lich theo nang lwc thuc tirng cdng doan — thoi gian set-up va chd; khéng nhan qua tai réi don

chuyén tré xudng hién trwong.

3. Pham vi ap dung

Ap dung cho toan bd hoat déng lién quan dén "lap lich san xuét theo nang lwc hivu han (finite scheduling)" trong
doanh nghiép San xuét noi that / co khi.

4. Thuat ngir va dinh nghia

Nang lywc hiru han Lich khéng vwot nang Iwe thwe clia work center
Work center Tb may/céng doan cé nang luc xac dinh

N&ng luc chuén Gi® kha dung trir bao tri, mat mat chuén

Diém nghén (bottleneck) Work center quyét dinh théng luvong ca xwéng
Set-up/queue time Thoi gian chuén bi va chd gitra cac thao tac
Tai theo tuan Téng gi® viéc xép trén nang luc tuan

5. Vai tro tham gia
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Ké hoach (PPC) Xép lich theo nang lwc, theo dbi tai

San xuét Phan héi tién do6 that, khong "lam gap ngoai lich"
Bao tri Ké lich divtng may dé trir khdi nang luc

Kinh doanh Kiém tra dw dia ndng lwc trwdc khi nhan don gap
CEO/BOD Duyét dau tw mé nang luc diém nghén

6. Ma tran RACI

R = Responsible - A = Accountable - C = Consulted - | = Informed
Hoat déng | Ké& hoach | Sé&n xuét | Baotri | Kinh doanh | CEO/BOD
Dinh nghia nang lywc work center | RIA | C | C | | | |
Xéplichhttuhan | RRA | C | C | 1]

Kélichbaotri | C | I | RIA | I ]I
Kiém tra dw dia trudcnhandon | C | I | I | R | A
Duyét m& nang lwc diémnghén | R [ C | C || | A

7. Di¥ liéu dau vao

- Danh muc work center va ndng lwc chuan (gi®/ca).

Dinh mtrc gid tirng thao tac theo san pham.

Lich bao tri va cac dirng da biét.

Danh sach I&nh ché xép va ngay hen.

8. Quy trinh tirng bwéc

Bwéc 1 — Dinh nghia nang luc tirng work center. Gid kha dung theo ca, triv béo tri dinh ky va mét mat chuan da
do.

Buwdc 2 — Chuan héa dinh mirc gid thao tac. Mdi buwéc cong doan cé gier chudn; thiéu dinh mie thi wéc doan co
duyét va do lai.

Buwdc 3 — Xép lich hiru han. Xép Iénh khéng vwot nang lwc; tinh da set-up, queue; hién thi tai theo tuan tirng
center.

Bwédc 4 — Nhan don theo dv dia nang lwc. Kinh doanh xem tai trwdc khi hen; vwrot tai phai cé duyét tdng ca/phan
bb ngoai.
Budc 5 — Giam sat thwe hién hang ngay. So lich — thyc té; tré tién dd canh bao s&m dé xu ly.

Buwdc 6 — Cai thién diém nghén. Theo dbi tai diém nghén, d& xuét tdng néng lwc hodc chuyén dich s&n pham.

9. Piém kiém soat va diéu kién phé duyét
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Trwée khi xép lich N&ng lwc va dinh mre chuén con hiéu lwc

Khi nhan don méi Du dia nang lwc du cho ngay hen

Hang ngay Lich — thuc té dwoc dbi chiéu

Hang thang Tai diém nghén trong nguéng muc tiéu

10. Ngoai lé va cach xtr ly

- Pon gép khi hét dw dia: Chi nhan khi cé phwong an: tang ca, lam ngoai, doi don khéng khdn — CEO
duyét.
- May dirng dot xuét: Lich tw tinh lai quanh diém nghén; cac lénh lién quan dwoc bao ngay mai trong ngay.

- Binh mrc méi chwa do: Dung wéc doan cé duyét, danh diu "tam", do lai trong 2 1énh dau.

11. KPI can theo d6i

Céac mirc KPI dwéi day 1a muc tiéu tham khao, doanh nghiép can diéu chinh theo quy mé.

Lich khéng vwot nang lwc Tuan qua tai / tbng tuan 0
Bung lich cdng doan Thao tac dung lich / tbng = 90%
Tai diém nghén Tai / nang lwc diém nghén <95%
DPon hen khéng qua kiém tra nang | Sé don/ ky 0

Vo3

12. H6 so’ va biéu mau lién quan

Bang nang lwc work center.

Dinh mirc gid thao tac theo san pham.

Lich san xuat va biéu tai tuan.

Béo céo lich — thuc té hang ngay.

(Chi tiét tirng biéu mau xem trong Bo coéng cu 1ap lich nang lwc hivu han .)

13. PAau ra va tiéu chi hoan thanh

- Lich kha thi ngay khi phat hanh.
- Piém nghén nhin thay trwéc dé hanh dong.

- Ngay hen khach dwa trén nang lyc that.

14. Vi du thwec té

Vi du minh hga mang tinh mé phdng.
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Mot xwéng co khi chinh xac xép lich theo téng cong suét ly thuyét cong don rdi méi tuan tré 30—40% thao tac;
diém nghén thyc la té phay chi chiém 20% may. Sau khi xép hiru han theo nang lyc tirng center, thao tac ding
lich 1&én 92% va thoi gian lwvu xwédng (lead time) giam 25%.

15. Checklist ap dung nhanh

- [1Nang lwc tirng work center dwoc dinh nghia.
- [1Dad dinh mirc gio cho thao tac chinh.

- [] Lich khéng vwot nang lwc.

- [1 Nhan don méi phai qua duv dia.

- [1Déi chiéu lich — thuc t& hdng ngay.

- []1Diém nghén c6 theo dai tai.

Xem thém: B cbéng cu lap lich nang Iwc hiru han .
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Can bo SOP nay chay
trén hé thong thwc té?

Al-X thiét ké 16 trinh ERP & Al 90 ngay riéng cho doanh nghiép cta ban:
chuan héa di lieu — SOP sbé héa — dashboard diéu hanh.
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