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Bd cdng cu tinh gia thanh theo 1énh san xuat
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Phién bén PDF mién phi — lién hé Al-X dé nhan bo biéu méu dién sén & tw van 16 trinh.

DPon hang 500.000 hop giay: Ké hoach bao lai 18%, ké toan chét sé 16 4.5%
vi "chi phi phat sinh ngam"

Mot cong ty san xuat bao bi carton va hdp ctrng tai Binh Dwong nhan [énh san xuét (Job Order) 500.000 hop banh
keo cao cap xuéat khau dip Tét. B6 phan bao gia va ké hoach tinh toan gia thanh dinh mirc ban dau la 2.850 d/hop,
gia ban 3.480 d/hop, bién lgi nhuan gop duw kién dat 18.1% (14 rong khoang 315 triéu déng). Tuy nhién, sau 3 tuan
chay lénh va giao hang hoan tat, phong Ké toan téng hop chi phi thyc té: tdng gia thanh ddi 1&n 3.640 d/hop,
doanh nghiép bi 16 ngwoc hon 80 triéu ddng trén chinh don hang chi luc .

Khi béc tach chi phi theo tivng Iénh san xuét (Job Costing), bire tranh rd ri chi phi hién ra rd mdn moét: (1) Sé gio
can chinh may in (Make-ready time) va rtra truc muc bi doi thém 18 gi may do ddi mau muwc 4 1an ngoai ké
hoach; (2) Ty lé phé liéu bé hop thuc té 1a 7.2% thay vi 3.5% dinh muc; (3) Chi phi gia céng can mang nhiét bén
ngoai bi phu thu 15% vi giao hang gap ban dém. Néu khong cé co ché tap hop chi phi theo tirng Iénh sdn xuét
(Job Order Costing) thoi gian thuc , toan bd cac khodn phat sinh nay sé bj "hda tan" vao chi phi san xuéat chung
cua thang, va ban giam déc sé tiép tuc nhan nhirng don hang 16 twong tw trong twong lai. Bd céng cu nay di kém
SOP SOP-TM-5848 — Tinh gia thanh theo tirng 1&nh san xuét (Job Costing) , giup doanh nghiép bao bi khéa chat
chi phi tir khi phat 1&énh dén khi chét sé.

Nguyén ly Job Costing nganh Bao bi: 3 Chan kiéng Chi phi theo Lénh

Khéac v&i san xuét dai tra theo quy trinh lién tuc (Process Costing), s&n xuét bao bi mang tinh chat don chiéc theo
don dat hang (Make-to-Order). M&i I1énh san xuét la mét dbi twong tap hop chi phi ddc lap gém 3 thanh phan ciu
thanh:

- Nguyén vat liéu truc tiép (Direct Materials): Gidy cudn/gidy tAm, mwc in, mang can, keo dan, khudén bé —
theo déi chinh xac lwong xuét kho va lwong phé liéu thyc té cha lénh.

- Chi phi may & Nhan céng truc tiép (Direct Labor & Machine Cost): Gid may chay (Run time) + Gi& cai dat
chuyén dbi (Setup time) nhan véi don gia gid may (Machine Hour Rate) tirng cong doan (In offset, Can mang, Bé
hép, Dan ty dong).

- Chi phi gia c6ng ngoai & Phan bd gian tiép (Subcontracting & Overhead): Ep kim, pht UV dinh hinh, van
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chuyén va chi phi quan ly xwéng phan bd theo gi&> may chay.
Gia thanh thuc té theo Lénh = (Vat tw thwe xuat — Phé liéu thu hoi) + (Gid may thuc té x Pon gia gi& may céng
doan) + Chi phi gia cong ngoai + Overhead phan bd

Gidy Couche | 855,000,000 d (300 | 886,635,000 d | +31,635,000 Phé liéu can mau in

300gsm tan) (311.1 tan) (+3.7%) offset vwot dinh mirc
2.2%

Mwc in & Ban kém | 68,400,000 d 74,800,000 d +6,400,000 Hong 2 bd ban kém

CTP (+9.4%) CTP do 16i file xuét
tir R&D

Co thoi may in | 142,500,000 4 (95 | 177,000,000 4 (118 | +34,500,000 Drng may 23 gi¢r dé

Offset (6 mau) gid x 1.5tr) gid x 1.5tr) (+24.2%) can chinh  chdng
mau va cho gidy

Gia cong can mang | 114,000,000 d (228 | 131,100,000 d | +17,100,000 Nha cung cép phu

nhiét d/hép) (262.2 d/hop) (+15.0%) thu ca dém do giao
hang gép

Bé ty dong & Dan | 125,400,000 d 128,200,000 d +2,800,000 N&m trong bién do

hép (+2.2%) dung sai cho phép

Chi phi gian tiép | 119,700,000 d 122,500,000 d +2,800,000 Phan bd theo giv

(Overhead) (+2.3%) may chay

Tbng gia thanh lénh 1,425,000,000 d | 1,520,235,000 d | +95,235,000 d | Bién gop rot tw

(2,850 d/h) (3,040 d/h) (+6.7%) 18.1% xubng con

11.4%

So dd béc tach Dong chi phi thyc té theo Lénh san xuét (Job Costing) LENH SAN XUAT (JOB ORDER)
#MO-2026-PKG500 500,000 HOP CARTON GIA THANH: 3,040 B/HOP 1. VAT TU THU'C XUAT 961.4 TRIEU
PONG 2. CO THOI & CONG MAY 3052 TRIEU DONG 3. GIA CONG NGOAI 131.1 TRIEU DONG 4.
OVERHEAD PHAN BO 122.5 TRIEU BPONG VONG DONG GIA THANH THEO LENH (JOB COST CLOSING):
Chét chi phi trong 48h sau giao hang « Boc tach bién dong (Variance Analysis) D liéu thuc té tw dong cap nhat
lai vao Thap gia bao cho cac don sau Hinh 1 — Mb hinh tap hop 4 ngudn chi phi vé dich danh Lénh san xuat bao
bi

B6 cong cu di kém SOP-TM-5848: 6 biéu mau, dung ding luc

ai-x.vn — Tai liéu SOP mién phi * Trang 2


https://ai-x.vn

Al-X « Tw van trién khai ERP & Al — B cdng cu tinh gia thanh theo lénh san xuét

Template dy toan
theo Iénh (Job
Estimation Sheet)

Khi 1ap ké hoach m&
Iénh

Phong Ky thuat + Ké
hoach

Dy toan theo dinh
murc ly thuyét, khong
tinh hé sb hao hut
can may cho don
nhé

Phiéu ghi chi phi
theo 1énh (Job Cost
Card)

Xuyén subt qua trinh
chay l1énh

Théng ké xuwéng /
Ké toan chi phi

D6n phiéu xuét vat
tw vao cudi tudn méi
nhap, khéng theo doi
dwoc chi phi phat
sinh hang ngay

Phiéu xac nhan san
lwong & Phé liéu

Cubi méi ca may

Trwdng ca may in /
bé / dan

Khéng can do chinh
xac phé liéu tai may,
ghi sé luwong wéc
tinh sai léch thyc té

Bang phan bd chi
phi gian tiép

Dinh ky cubi thang

Ké toan gia thanh

Phan bd chi phi
chung theo doanh
thu thay vi theo sb
gi&® may chay thuc
té cda lénh

Bao cao chénh léch
dy toan — thuc té
(Variance Report)

Trong vong 48h sau
khi hoan thanh Iénh

Ké toan trwédng +
GD San xuét

Chi xem tbng sb tién
chénh Iéch ma
khong boc tach chi
tiét do lang phi vat
tw hay do nang suét
may thap

Checklist chét gia
thanh 1énh  (Job
Closing Checklist)

Trwdc khi khoa sbé
Iénh san xuét

Ké toan gia thanh

Khoa sb khi con hoa
don gia cdng ngoai
chua vé, dan dén sb
lieu gia thanh bi
thiéu sot

Quy trinh 5 bwéc tinh gia thanh theo Lénh san xuat bao bi

Template di¥ liéu chudn gdm 6 trwérng bat budc: Ma 1énh san xuét (MO / Job No), Ma san phdm & Quy cach bao
bi, S6 lwong san xuét thwc té, Chi phi vat tw trwc tiép, Chi phi gi® may & Nhan cong, Gia thanh don vi thuc té
(VND/san pham) .

Buwdc 1: Khi mé 1énh san xuét, Ké hoach va Ky thuat |ap Bang du toan chi phi chi tiét theo dinh mirc BOM va thoi
gian chay may chuan. Buwéc 2: Moi chi phi phat sinh (phiéu xuét gidy, muc in, hda don gia cdng ngoai, nhat ky gio»
may) bat budc gén dung M4 1&nh san xuat MO. Bwéc 3: Cubi mbi ca lam viéc, trwdng ca lap Phiéu xac nhan san
lwong hoan thanh va can do phé liéu tai chd. Buwdc 4: Trong vong 48 gi® sau khi hoan thanh giao hang, Ké toan
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gia thanh hoan tat phan bd chi phi chung va chét Phiéu gia thanh thuc té theo 1énh. Budc 5: Bao cao chénh léch
(Variance Analysis) dwoc glri cho Giam déc San xuét va Bo phan Bao gia dé kip thdi diéu chinh lai dinh mae ky
thuat cho cac don hang tiép theo.

Case study thuc té: Kiém soat gia thanh don hang Hop qua Tét PKG-820

Cong ty Bao bi Tan Phat ap dung phwong phap Job Costing cho don hang 300.000 hép cirng cao cap:

Do tré sb liéu gia thanh
Iénh

M4t 20 ngay sau khi déng
s6 thang

48 gi0 sau khi giao hang

Nam bat 1& 16 toc thoi
ttrng don

Sai léch gilra gia thanh dw
toan vs thuc té

Léch tor 85% - 15%
(khéng rd nguyén nhéan)

Kiém soat sai léch < 2.5%

Loai bd hoan toan cac don
hang 16 ngdm

Ty I& phé liéu in & bé hop

Binh quan 6.8% (that thoat
I&n)

Giam con 3.2%

Tiét kiém hon 48 trieu
ddng tién gidy

D6 chinh xac cua bao gia
don hang moi

Chi 65% don hang dat
bién lgi nhudn muc tiéu

94.2% don hang dat dung
bién lgi nhuan

Tw tin dam phan gia voi
khach hang I&n

Téng lgi nhuan gia tang /
nam

Chéan ding don 16 + gidm
phé liéu + tbi wu gi may

Tang thém +185 triéu 4 /
nam

4 Chi s6 KPI quan trij gia thanh theo l1énh san xuat

Ty Ié chénh léch gia thanh
Iénh (Cost Variance)

|(Gia thanh thyc té - Gia
thanh dy toan) + Dy toan|
x 100%

<3.0%

Vuwot 5%: Bat budc lap
bién ban phan tich nguyén
nhan vat tw va gid may

Thoi gian chét sb gia
thanh 1énh (Job Closing
Time)

Thoi gian tr khi nhap kho
thanh pham dén khi cé bao
cao gia thanh

<48 giv

Qua 3 ngay: Ra soét lai
viéc cadp nhat ching tw
clla bé phan mua hang

Ty 1& phé liéu thyc té theo
Iénh (Scrap Rate)

(Khéi lwgng phé liéu thyc
t¢ + Khéi lwong vat tw
xuét) x 100%

<3.5%

Vuwot 4.5%: Kiém tra lai
chat lwong khudn bé va
tay nghé tho' may
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Ty lé don hang dat bién loi | (S 1énh c6 Gross Margin | =90% Duwéi 85%: Ra soat lai
nhuan muc tiéu > Target + Téng sb Iénh Thap gia bao va hé sb don
hoan thanh) x 100% gia gio may

Checklist ky luat — 4 nguyén tac thép cua Ké toan gia thanh

- Khéng cho phép xuat kho vat tw ma khong ¢ Ma Lénh san xuét: Chan ding tinh trang xuét vat tw vo danh.

- Ghi nhan chinh xac sb gi¢ cai dat may (Setup time) va gi® chay (Run time): Tach bach chi phi chuyén déi
don hang.

- Kiém dém va ghi nhan phé liéu ngay tai chan may sau méi ca: Khéng dé phé liéu don déng cubi tudn maoi
can.

- Chét gia thanh va glri bao cdo phan tich Variance trong 48 gid: Dam bao sb liéu ludn twoi méi phuc vu
quyét dinh kinh doanh.

L6 trinh s6 héa Job Costing trén hé thong ERP Bao bi

Khi trng dung phan mém quan tri san xuét bao bi chuyén nghiép (nhw Odoo Packaging Manufacturing & Costing):

- Tw ddng tao Phiéu chi phi Iénh (Job Cost Sheet) theo thdi gian thwe: Khi cdng nhan quét ma vach xuét kho
hodc bam gi® trén may tinh bang tai xwéng, hé théng tw déng ghi nhan chi phi vao ding ma Iénh san xuét.

- Bang diéu khién i 16 tirng don hang tirc thoi (Real-time Job P&L Dashboard): Giam déc nhin thay chinh
xac bién lgi nhuan gop cua tirng don hang dang chay ngay trén dién thoai di déng.

- Tw ddng két ndi dir liéu thwec té vao ciu tric Bao gia (Quotation Feedback Loop): Sé liéu gie» may va phé
lidu thwe té cla cac lénh ci tw ddéng nudi thuat toan dinh mdrc cho cac bao gia méi.

Hanh déng ngay trong tuan nay

Hay chon **1 don hang bao bi chuan bi chay trong tuan t&i**, 4p dung tron ven 6 biéu mau ciia bd cong cu Job
Costing: 1ap du toan chi tiét, theo ddi sat sao gid may va phé liéu tirng ca, va chét gia thanh trong 48 gi¢» sau khi
giao hang. Ban sé nhin thay tirng ddng chi phi dang di dau — va ndm chéc chia khoa dé tbi wu héa loi nhuan cho
xwdng san xuat ctia minh.

Toan bo biéu mau thyc hanh (Template du toan, Phiéu ghi chi phi theo 1énh, Phiéu xac nhan san lvong & phé
liéu, Bang phan bd chi phi gian tiép, B4o c&o chénh léch Variance, Checklist chét gia thanh) dwoc tich hop trong
SOP-TM-5848 — Tinh gia thanh theo tirng I&nh san xuét (Job Costing) .
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Can bo SOP nay chay
trén hé thong thwc té?

Al-X thiét ké 16 trinh ERP & Al 90 ngay riéng cho doanh nghiép cta ban:
chuan héa di lieu — SOP sbé héa — dashboard diéu hanh.

ai-x.vn/contactus

Tai liéu phat hanh mién phi béi Al-X (ai-x.vn). Vui Iong khéng chinh stra ndi dung khi chia sé lai.
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