AIX »+ QUY TRINH VAN HANH CHUAN (SOP)

Bo cong cu quan ly vong d&i khuodn truc
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Phién bén PDF mién phi — lién hé Al-X dé nhan bo biéu méu dién sén & tw van 16 trinh.

Khuén bé chét giira do'n 200.000 hdp: 65 triéu va bai hoc vé "shot count"”

Khuén bé (die-cut) cia mét xwéng carton & Bién Hoa "tw nhién" gay lwdi gitra don 200.000 hdp gidy — dirng may
14 gi&» cho khuén méi gia céng gap, 8.000 t& da vao may thanh phé, cong tién khudn dat express gép rut va phat
giao cham: téng 65 triéu déng. Cudc hop sau sy cd 18p lai cau chuyén quen thudc: thg may ndi "khudn nay dung
lau réi ma chéc con dwoc", quan dbc noi "ai biét khuén nay da bé bao nhiéu phat", con k& hoach néi "lich st
khudn thi l4y dau ra". Khéng ai biét khudén da chay bao nhiéu shot — vi chwa ai tirng dém. Thiét bj dat nhat xwéng
dang dwoc quan ly bang phéng doan.

B6 cong cu nay di kéem SOP SOP-TM-5845 — Quan ly vong doi khudn truc va bao tri dinh ky , danh cho nganh
san xuét bao bi: khuén bé, truc in flexo, khudn ép sat mép, khudn dan — noi tudi tho thiét bi do bang sb 1an st
dung (shot count) chi* khéng phai nam thang.

Nguyén ly: tudi khuén do bang phat bé, bao tri tinh theo méc shot

Khac véi may méc quén ly theo gid chay, khudn truc trong bao bi mon theo sé lan tac dong : mdi phat bé 1a mot
vong lwdi cang cat, mdi truc in 1a mét vong ép muc. Ba hé qua quan tri:

- Tubi tho thiét ké la con sb biét trwdc: nha gia cong khudn céng bd sb shot ky vong (khudn bé gb thwdng
300.000-500.000 phat; lw&i thép cao cp hon). Quan ly dwoc sb phat da chay = biét trwéc ngay "hét tudi”, khong
bao gi® bi bat ngo.

- Bao tri theo mébc shot, khong theo lich treo twéng: khudn chay don 10.000 hép trong 2 ngay "gia" nhanh
gap 5 1an khuén ciing nhap nhung chay don nhd rai ra thang. Bao tri "méi quy mét 1an" cho ca hai 1a sai ban chét.
- Khuén gan hét tudi la bai toan ké hoach, khéng phai van may: khi biét khuén con 15% tudi tho ma phia

trwdc la don 200.000 hop — quyét dinh dat khudn dw phong lam TRUOC 1a hién nhién, thay vi tra gia "express"
sau khi héng.

Mot doi khudn — nhin bang con sb shot countd — 50%: tudi xanh — chay tw do50-70%: ddi theo70-90%hétMd&i
nhanBa&o tri nhe #1 (mbc 50%)Bao tri #2 (mbc 70%) — Ién k& hoach khudn m&i90-100%Trang thai khuén — chi 3
gia tri hop 18SAN SANG (con xanh) - BAO TRI (dang trong xwéng khuén) - CHO DAI TU / HET TUOI (khéng phat
cho 1énh)Mai I1énh chay khuén: ghi shot countSé phat ctia Iénh cong dén vao hd so khuén— 30 gidy sau méi Iénh,
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khéng honMai thang: bang tudi khudn con laiXép hang khuén theo % tudi da dung —nhirng khudn dd I&n ban ké
hoach don mé&iHinh 1 — Vong doi khudn theo shot count: bao tri theo méc phan tram tudi, trang thai chi cé ba gia
tri

B6 cong cu di kém SOP-TM-5845: 6 biéu mau, dung ding lac

Bang c6 ma khong ndi v&i ké hoach don — khuén dé van dwoc phat cho don Ién

1 H6 so khuén (theo | Khikhéitao khudn Ky thuat khudn Hb so ghi ngay nhap
ma) nhung thiéu hai con
s6 sbng: tudi tho
thiét k& (shot ky
vong) va shot count
xuét phat

2 Nhat ky shot count M@i Iénh dung khuén | Tho may + quan ca Ghi "da chay" ma
khong ghi sé phat
cta lénh — cudi
thang céng khdng
ra, dan bo han

3 Checklist kiém tra | Trwéc va sau mdi | Tho may Chi kiém khi khuon
khudn Iénh vira stra — bd qua
kiém khi nhan lai tt
kho, n&¥t nhé mang

Ién may
4 Lich bdo tri theo méc | Khi  cham  méc | Ky thuat khuén Lich bdo tri theo
shot (50/70/90%) thang chung chung

— khuén chay nhiéu
thi slra tré, khuon
ndm kho thi sira
thra

5 Phiéu sw c6 khuén Khi héng Quan ca + ky thuat Ghi  "khuén héng"
khong kém  shot
count luc hong —
mat dir kién quy
nhat dé& hiéu chinh
tudi tho thiét ké

6 Bang tudi khudén con | Hang thang Giam dbc san xuét
lai

Template di¥ liéu chuan gdm: ma khuén, khach/sén phdm gan céng dung, tudi tho thiét ké (sb shot ky vong), shot
count hién tai, trang thai (sdn sang / bao tri / ch& dai tu), vi tri lwu khu — sau trwéng di cho mét vong doi khudn
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dwoc quan nhu tai san that.

Quy trinh 5 bwéc: khuén khong bao gio "vo danh” tré lai

1Lap hd sotoan bd khudnDan ma 1&n tirng khuénKhéng khudn ndo vé danh2Ghi shot countmdi I1énhCoéng don vao
hd so30 gidy sau mdi lénh3Kiém tratrwédc — sau lénhLwi, khe, vit cangBét 16i nhd trwdc khi to4B&o tri dingméc
shotMéc 50 / 70 / 90%Gan hét tudi: dat khuén m&i5Xem bangtudi hang thangKhuén dé Ién banké hoach nhan
donKhuén khéng hdng "dét ngot" — né chi hdng dot ngdt véi ngudi khdng démHinh 2 — Quy trinh 5 buwéc quan
ly vong d&i khudn theo SOP-TM-5845

Buwdc 1 13 dot tdng kiém mot 1an: moi khudn trong kho dwoc dan ma vat ly, 1ap hd so véi tudi tho thiét ké (hdi nha
gia cdng néu chwa ghi) va shot count wéc tinh ban dau (cong cac don Ién da chay — wdc cling tot hon khéng biét
gi). Budc 2 sau mdi Iénh, tho may ghi s6 phat bé clia 1énh vao nhat ky — ban dau cé thé wéc theo sbé t& x sé 1an
can, rdi dan chuan hoéa. Buéc 3 checklist nhan/tra khudn trwéc va sau 1énh: ludi co sit, khe cé léch, vit cang di
— ba chirng ct¥ quyét dinh khuoén 1én may dwoc hay khéng. Budc 4 khi shot count cham méc phan tram tudi,
khudn vao lich bao tri twong trng; méc 70-80% la luc d&t khudn thay thé — thoi diém dat da soém dé khong tra gia
express. Budc 5 hang thang, bang tudi khudn xép hang % tudi da dung; khudn trén 85% khéng dwoc phat cho
don 1&n néu chwa c6 khudn dw phong cho san pham dé.

Case study: néu xwéng carton néi trén cé shot count

Chay lai tinh huéng 65 triéu voi di¥ liéu khudn dwoc quan:

Khuén bé K-08 da chay wéc 410.000 phat — khéng ai
biét, tudi tho thiét ké 450.000

Hb so ghi ré: 410.000/450.000 = 91% tudi — trang thai
"chd dai tu", mau dd trén bang thang

Ké hoach nhan don 200.000 hdp dung K-08 (I&n hon tudi
con lai ~40.000 phat)

Buwéc 5 chan ngay: khudén dé khong phat don Ién — yéu
cau dat khudn maéi (lead time 12 ngay, don xép lich sau
ngay khuén vé)

Khuén gay gitva 16: dirng 14h, phé 8.000 t&, khudn
express, phat cham giao = 65 triéu

Khuén méi 18,5 triéu dat dung han + K-08 vé xwdng
khuén thay lwéi (4 triéu) dung tiép cho don nhé — phat
sinh k& hoach, khéng phat sinh sy c6

Sau s ¢d: cai nhau xem ai chiu trach nhiém

Sau ky dau chay hé théng: tudi tho thiét k& cha dong
khudn nay hiéu chinh lai theo d@ kién that (khudn cung
loai héng & 430-460k phat — wéc tinh ban dau tin cay)

Toan bo "phép mau" & day chi 1a mét con s6 dwoc cap nhat mdi 1énh (shot count) va mét quy tac phat khuén theo
trang thai . Chi phi duy tri: 30 gidy ghi chép sau mdi lénh cong 5 phut ra bang mdi thang — so v&i 65 triéu ctia mét
lan khéng biét. Va mét loi ich phu khéng tén trong bang trén: khi moi khuén cé hd so tudi, viéc dinh gia chi phi
khuén cho tirng san pham ciing chinh xac hdn — kh4u hao khuén chia déu theo sb phat that thay vi chia méng
lung cho cac don, thir ma bd cdng cu bao gia theo dinh mrc sé dung lai ngay.

KPI theo déi: bén chi sé ciia khuén dwoc quan nhw tai san
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Tudi khudn theo dai

Phan bd s khuoén theo %
tudi da dung (<50 / 50-85 /
>85%)

Khéng qua 20% khuén &
dai dé

Dai dd day: lap ké hoach
thay khudén hang loat theo
ther tw tudi

Shot count ky nay

Sé phat ghi nhan trong ky,
theo tirng khuén

Ghi da 100% lénh dung
khudén

Lénh nao thiéu ghi: coi
nhw khudn dung trong Iénh
dé "khong tinh tudi" — truy
trach nhiém quan ca

Bao tri dén han va tré

S6 khudn cham mdc bao
ti / s6 da vao xwéng
khudn

0 khuén tré méc qua 7
ngay

Tré mbc kéo dai: khuén
khong duwgc phat Ié€nh toi
khi bao tri xong

Su ¢b khuén theo thang

S6 1an khuén héng gitra
[énh + gi® dirng may kém
theo

Xu hwéng gidam; sy cd &
khuén d6 = I6i quy trinh
phat

Mb&i sw cb ghi kém % tudi
luc héng — dir kién hiéu
chinh tudi tho thiét ké ca
dong

Checklist ky luat — bén cau héi méi ky

- Hb so khuén cap nhat shot count: moi 1énh dung khudn déu cdng dén vao hé so — khong cé 1énh "chay
khuén ngoai sd".

- Khéng dung khuén khéng rd trang thai: khuén khéng cé ma, khong cé hd so, khong rd tudi — khong 1én
may, chdm dt ky "khuén la trong kho".

- Bao tri khong tré méc: khudn cham mébc % tudi phai vao lich trong 7 ngay — bao tri khudn tré giéng thay
dau xe tré: tién nao ciing tra, chi khac tra truéc hay tra sau.

- Khudn gan hét tudi c6 phwong an: mdi khudn trén 85% tudi phai cé moét trong hai: khuén dy phong da dat,
ho&c danh muc don dd nhd dé dung hét tudi an toan.

Tir s6 ghi tay 1én ERP: khi nao can hé théng

B6 cong cu chay tét bang sd/td in + bang Excel tdng hop khi dwdi 50 khudn dang lwu kho va lwong 1énh vira phai.
Ba d4u hiéu nén lén ERP (Odoo Maintenance + quan ly tai san thiét bi theo meter/counter): (1) trén 100 khuén va
viéc ra "khudn nao con dung dwoc” mdi 1an nhan don tén qua 10 phut; (2) ¢ may bé tw dong dém phat — div liéu
shot count cé thé nap thang hé thdng thay ghi tay; (3) mudn canh bao tw déng khi khuén cham méc thay vi che
bang thang. Khi do, template 6 trwéng anh xa vao hd so thiét bi véi bo dém (meter) va lich bao tri theo nguwéng
nguoc — chinh xac mé hinh "bao tri theo mébc s&r dung" cia module béo tri. Diéu kién tién quyét quen thudc: hay
dém bang tay it nhat mot quy dé biét dir liéu trong nhw thé ndo — hé thdng chi tw ddng hoa viéc dém, khéng tw
tao ra no.

Dém khuén ngay budi sang mai

Danh 2 gi¢: di hét kho khudn, dan ma tam cho moi khudn khéng tén, ghi wéc tinh sé phat da chay cho 10 khuén
dung nhiéu nhat. Riéng danh sach "10 khuén d3" d6 da cho ban biét don nao dang nam trén ving nguy hiém —
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va dé la théng tin ma 65 triéu dong sy cb dau tién sé rat tiéc phai day ban.

B& biéu mau day du (H6 so khudn, Nhat ky shot count, Checklist kiém tra, Lich bao tri theo méc, Phiéu sy cd,
Bang tudi khuén) dwoc phat kém trong SOP-TM-5845 — Quan ly vong doi khuén truc va bao tri dinh ky . Néu kho
khuén clia ban dang la "hop den", doi tw van Al-X s&n sang gitp ban dwng hd so khudn ban dau trong mét budi
kiém kho.
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Can bo SOP nay chay
trén hé thong thwc té?

Al-X thiét ké 16 trinh ERP & Al 90 ngay riéng cho doanh nghiép cta ban:
chuan héa di lieu — SOP sbé héa — dashboard diéu hanh.
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