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SOP: Quan ly vong d&i khudn truc va bao tri dinh ky
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Phién bén PDF mién phi — lién hé Al-X dé nhan bo biéu méu dién sén & tw van 16 trinh.

Day Ia SOP chi tiét cho nganh San xuét bao bi, di kém trang van dé 5845 — Quan ly vong doi khuén truc va bao

tri dinh ky — dung cho San xuét, Ké hoach (PPC), Chét lwgng, Kho — Vat tw va CEO/BOD.

1. Tén SOP

SOP-TM-5845 — Quan ly vong doi khudn truc va béo tri dinh ky (nganh San xuét bao bi)

2. Muc dich

Khuén truc dugc theo ddi tir nhap dén thanh ly: sé 1an s dung, trang thai, bao tri — gidm hdng d6t xuét gitra san

xuét va tranh chép chét lwong véi khach.

3. Pham vi ap dung

Ap dung cho toan bd hoat dong lién quan dén "quan ly vong doi khuén truc va bao tri dinh ky" trong doanh nghiép

San xuét bao bi.

4. Thuat ngir va dinh nghia

Khuén truc (die/mold)

C6ng cu dinh hinh san pham

S6 lan bén (shot count)

Téng sb chu ky khuén da thuc hién

Tubi khudn

Shot count so v&i thiét ké tudi tho

Bao tri khudn

Kiém tra — stra — bao quan dinh ky

Vung lwu khudn

Khu vie lwu triv co kiém soat moéi trwdng

Thanh ly khudén

Két thic vong doi, lvu mau cudi

5. Vai tro tham gia
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San xuét Ghi shot count, kiém tra nhanh trwéc — sau chay
Bao tri (Maintenance) Bao tri dinh ky, theo ddi trang thai khudén

Ké hoach (PPC) Diéu phdi khudn cho 1&nh, xét tudi trudc khi xép lich
Chét lwvgng (QC) Déi chiéu chat lwgng s&n pham véi trang thai khuén
CEO/BOD Duyét dau tw khuén mai, quyét dinh thanh ly

6. Ma tran RACI

R = Responsible - A = Accountable - C = Consulted - | = Informed

Hoat déng | San xuét | Baotri | K& hoach | QC | CEO/BOD
Ghi shot counttheolénh | RIA | 1 | C | | | |

Kiém tra trw6c —sauchay | R | C |1 | C | |

Baotridinhky | C | RIA [ 1] 1] 1

Xét tudi khuon khixéplich | C | C | RIA | 1] I

Duyét khuén moi/thanhly [ 1 | C | C | C | A

7. Di¥ liéu dau vao

Danh muc khuén va théng sb thiét ké (tudi tho ky vong).

Shot count thuc té theo khuén.

Lich st bao tri va héng héc.

Ké hoach san xuét dy kién dung khuén.

8. Quy trinh tirng bwéc

Bwdc 1 — Lap hd so cho tivng bd khudn. Ma khuén, khach, san pham, tudi tho thiét k&, trang thai, vi tri lwu.
Budc 2 — Ghi shot count tw dong/bat budc. May dém hodc ghi tay verify tirng I&nh; khéng cong "sbd wéc".

Buédc 3 — Kiém tra trwdc — sau méi lan chay. Checklist nhanh: bé mét, kich thwéc méau, bu 16ng, hé théng thoat
khi.

Budc 4 — Bao tri dinh ky theo méc shot. Bao tri theo nguwéng shot count hodc théi gian, lwu lich st vao hé so.

Buwdc 5 — Xét tudi khudn khi nhan Iénh. Ké hoach check tudi con lai so véi khéi lwong don; gan gidi han — canh
bao khudn dw phong.

Budc 6 — Két thic vong doi co kiém soat. Chay mau cudi, lwu hd so, thanh Iy hodc dai tu theo quyét dinh.

9. Piém kiém soat va diéu kién phé duyét
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Trwéde xép lich 1énh Tudi khudn dd cho khéi lwong don
Trwdc — sau chay Checklist kiém tra khuén ghi du

Theo méc shot Bao tri dung lich

Két thic vong doi C6 mau cudi va quyét dinh thanh ly/dai tu

10. Ngoai lé va cach xtr ly

- Khuén héng gitra 1énh: Chuyén khudn dw phong, ghi sw ¢b, bao tri khac phuc va danh gia lai tudi.
- Khuén khach cung cép: Ho so riéng, xac nhan trang thai hai bén méi l4n ban giao — chay — tra.

- Shot count thiéu di¥ liéu qua khir: Udc lwgng co ghi cha, dat lai mbc tir thoi diém co dir liéu chuan.

11. KPI can theo dobi

Céac mirc KPI dwéi day 1a muc tiéu tham khao, doanh nghiép can diéu chinh theo quy mé.

Khudn c6 hd so day da Khudn dd hé so / tbng 100%
Shot count ghi dung Lénh co ghi / tdng I&énh dung khuén 100%
Héng dot xuét gitra lénh Sb1an / ky Giam 50% sau 2 ky
Bao tri ding méc Bao tri dung lich / tbng méc > 95%

12. H6 so’ va biéu mau lién quan

- Hb so khuén theo ma.

- Nhat ky shot count theo 1énh.

- Lich st bao tri — hdng.

- Quyét dinh dai tu/thanh ly kém mau cubi.

(Chi tiét tirng biéu mau xem trong B6 céng cu quan ly vong doi khuén truc .)

13. Pau ra va tiéu chi hoan thanh

- Biét trwéc khuon nao gan hét tudi d& cha dong dw phong.
- Héng ddt xuét gitra Iénh gidm manh.

- Tranh chép chét lwgng cé di liéu hd so khuon.

14. Vi du thwec té

Vi du minh hoa mang tinh mé phéng.

M6t nha may nhwa dinh hinh tirng dit ké hoach 3 1an/thang vi khuén hdng gitra Iénh I&n; shot count chi nam trong
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tri nho td trudng. Sau khi 1ap hé so khudn + bd dém bat budc + bdo tri theo mbc 50k shots, hdng ddt xuat giam
70% va ké hoach khudn dy phong chi dong trwdc cac don 1on.

15. Checklist ap dung nhanh

- [ ] Moi khuén c6 hé so va ma.

- [1Shot count ghi méi I&énh.

- [ ] Checklist trwéc — sau chay du.
- [1B&o tri chay dung méc.

- [ ] Xét tudi khuon truse xép lich.

- [1 Thanh ly ¢ m&u cudi lwu.

Xem thém: Bo cong cu quan ly vong d&i khudn truc .
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AIX « TU VAN TRIEN KHAI ERP & Al

Can bo SOP nay chay
trén hé thong thwc té?

Al-X thiét ké 16 trinh ERP & Al 90 ngay riéng cho doanh nghiép cta ban:
chuan héa di lieu — SOP sbé héa — dashboard diéu hanh.
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Tai liéu phat hanh mién phi béi Al-X (ai-x.vn). Vui Iong khéng chinh stra ndi dung khi chia sé lai.
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