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Bo6 cong cu bao gia theo dinh mirc ky thuat
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Phién bén PDF mién phi — lién hé Al-X dé nhan bo biéu méu dién sén & tw van 16 trinh.

Bao gia "cam giac thi trwéng™: tring thau thi lo, trwot thau thi... ciing
chang biét vi sao

Mot xwdng bao bi & Bién Hoa tirng cé mot KB (kinh doanh) gidi nhat xwéng: bao gia nhanh, khach thich, don vé
déu. Nhwng cudi ndm ngoai, giam déc ngdi tdng hop mai ta hda: cac don KB nay "tring" déu & murc gia sat nut —
ba don trong do6 chay xong 16 that 4-6% méi don. Cau héi dat ra cho ca phong: béo gia nay tinh tlr dau ra? Cau tra
l&i trung thue khién phong hop lang di: tir "kinh nghiém gia thi trwéng ctia em" cong thém "cadm giac xwdng minh
chay duoc". Khédng mét con sbé dinh mirc nao duwoc hdi qua — trong khi xwéng c6 day da di liéu chay cac don
twong tw.

Bao gia khdong dwa trén dinh mirc ky thuat [a canh bac Ién nhét cla nganh bao bi — noi mbi don hang la mét sén
pham thiét ké riéng (khd gidy, s mau in, loai can, cu tric hdp) nén khong cé "gia tham kh&o" chung chung ton
tai. B& cong cu nay di kém SOP SOP-TM-5843 — Bao gia theo dinh mirc ky thuat va cau tric chi phi , danh cho
nganh san xuét bao bi, giip moi con s gri khach déu truy ngwoc dwoc vé dinh mire va cau tric chi phi.

Nguyén ly: gia ban 1a két qua ctaa phép tinh, khéng phai cam tinh

Vi san pham bao bi, gia thanh mét don hang gdm nam tang xép chéng nhau, mdi tAng déu c6 sb liéu ré:

Gia ban = Vat tw (dinh mic x gid) + Co thoi (gid may x hé sb) + Chi phi gia cdng ngoai + Chi phi ban hang &
quan ly + Bién lgi nhuan

Ba sai lam céu truc t6i gap nhiéu nhat trong 20 ndm lam v&i cac xwdng bao bi:

- B& quén "dinh lwong hao hut": dinh mirc gidy tinh dung sé to ly thuyét nhwng quén hao hut chay may in
offset (3-5% cho don 16n, t¢i 8-10% cho don nhd) — méi % bd quén 1a trir thang vao bién da méng.

- Co thoi tinh bang "cai hop": chia tbng chi phi xwéng cho sb hdp san xuat — don in 2 mau ré nhw don in 6
mau, don 50.000 cai ganh chi phi cb dinh y nhw don 500.000 cai. Co thoi phai theo gid may cua tirng cong doan:
in, can, die-cut, dan.

- Khoéng cé san bién: khi khach ép gia, thwong lwong tién vé mirc nao ciing "chét", khong cé nguéng dd bat
budc lén duyét — va nguéng dd thi phai dwoc dinh nghia bang sé, khéng phai bang biéu cdm cla giam déc.
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Théap gia ban moét don hang bao bi — méi tang déu co sbé liéuVat tw: dinh mae gidy/muc/can x gia NCC (+hao hut
chuén)Co thoi: gidr in + gi® can + gio die-cut + gid» dong géiGia cdng ngoai: can mang, bé riéng, giao nhanChi phi
ban hang & quan Iy phan b&Bién loi nhuan — c6 SAN duyét (vi du téi thidu 12%)GIA BAO CHO KHACH — chi
chét khi ca 5 tang da tinhKhach ép gia = bAm vao tang bién — cham san 1a 1&n phiéu duyét, khéng "can réng
chét"Hinh 1 — Thép gia ban: thwong lwong gia chi nén dién ra & tang bién, cé san duyét

B6 cong cu di kem SOP-TM-5843: 6 biéu mau, dung ding lic

1 Mau théng sb ky | Mdibao gia Kinh doanh + ky | Ghi "hop gidy 4 mau
thuat khach thuat nhv mau ci" —
khéng c6 khd gidy,
loai gidy, dinh lwong
— dinh m&c khéng

tinh dwoc
2 Sheet dinh mrc bdo | Mbi béo gia Ky thuat Lwu trong file ca
gia nhan rdi that lac —

don trang rdi khong
tim ra sheet tinh gia
cta chinh minh

3 Bang céu truc chi | Khicap nhat hé sé Ké toan Hé sb gia dién, nhan
phi coéng, khau hao cap
nhat tré 6 thang —
clu tric chi phi néi
chuyén qua khwr

4 Phiéu duyét duoi | Khiphatsinh Giam déc Duyét miéng qua
san bién dién thoai — sau do
khong ai nh& vi sao
don nay dwoc ban
dwédi san

5 Sé theo ddi revision | Mai thay dbi Kinh doanh Khach ddi théng sbé
(tv 4 mau sang 5
mau) nhwng bao gia
khéng xudt  ban
revision — hai bén
hiéu hai gia
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6 Bao céo trang thau | Hang thang Kinh doanh + ké& | Chi dém ty I& trang,
— gia thuc toan khong quay lai déi
chiéu don da chay:
gia thyc cé dung
bao gia khdng

Template di liéu chudn gdm: ma bao gia (sd phiéu + revision), théng sb san pham (vat liéu/dinh lwgng/kich
thwédc), dinh mie vat tw (lwong chuén + hao hut), co thdi (gie> may — nhan céng), cau trdc chi phi, bién lgi nhuan
(% va mrc san) — sau nhém truedng phu tron thap gia & Hinh 1.

Quy trinh 5 bwéc: mét bao gia c6 can cir tir dau dén cudi

1Gom théng sdky thuat khachDa 6 trwong bat budcThiéu = tra lai héi 1ai2Lap sheetdinh mircKéo tr don twong
tw+ hao hut chudn3Xép thapchi phi + biénCéu tric hé s méi nhatBién = san4Thuong lwongtheo tAng biénCham
san — phiéu duyétMoi revision ghi s5Déi chiéutring — gia thwcHang thangCai thién dinh mrc bao giaBudc 5
doéng vong: bao gia hdm nay dwoc kiém chirng bang gia thanh thuc cta chinh don dé mai sauHinh 2 — Quy trinh
5 buéc bao gia theo SOP-TM-5843

Buwdc 1 kinh doanh thu théng sé k§ thuat dd 6 trwdng bat budc trwde khi gl tinh gia — "lam giéng mau ci" khéng
phéi théng sb. Budc 2 kj thuat lap sheet dinh mirc: kéo dinh mirc tlr cac don twong tw da chay, cdng hao hut
chuén theo c& don (don nhd hao hut cao hon — cao sach dinh murc ly thuyét). Buwdc 3 xép thap chi phi véi ciu
tric hé s mai nhat cia ké toan, ap bién muc tiéu; con sé duéi san thi chwa gt di. Bwéc 4 thwong lwong véi
khach chi dung tang bién: méi lan gidm gia déu kiém tra san, cham san thi lap phiéu duyét ghi ré ly do nhan (gilr
may chay, kéo khach chién lwoc, don loat ky sau). Méi 1an khach dbi thong sb, bao gia 1én revision méi trong s
theo ddi. Bwdc 5 hang thang, bao céo tring thau ghép véi gia thanh thwc cla cac don da chay: don nao chay
léch bao gia qua 3% thi soi lai sheet dinh mirc — d6 chinh 1a vong cai thién lién tuc cho cac bao gia ké tiép.

Case study: bao gia 200.000 hép carton in offset 4 mau

DPon héi ctia mét khach hang my pham: 200.000 hdp carton 350g/m2, in offset 4 mau, can mang béng, bé-can gép,
dan may. Sheet dinh murc va thap gia (don vi: ddng/hdp):

Gi4y carton 350g/m? 0,0212 t&/hop (gdbm hao hut 4,5%) x | 60,4
2.850 d/te

Muwc + khudn in + tAm CTP Phan b theo sd mau va sb to 8,9

Co thoi in + can + bé + dan 0,00055 gio* may tbng x 38.000 d/gi>> | 20,9

(gio may binh quan theo cong doan)

Gia cdng ngoai (can mang) Theo gia NCC quy dbi’hop 6,2

Chi phi BH & quan ly Phan bb 8% trén chi phi san xuét 7,7

ai-x.vn — Tai liéu SOP mién phi * Trang 3


https://ai-x.vn

Al-X « Tw van trién khai ERP & Al — B cdéng cu bao gia theo dinh mirc k§ thuat

Gia vén — 104,1
Bién muc tiéu 16% — 19,9
Gia bao — 124,0 d/hép

Khach tra vong 1: 115 d/hdp — twong dwong bién 9,5%, cham san 12%
chét ma lap phiéu duyét kém hai phwong an: (a) gitr gia 121,2 d (bién 14%) bang cach dé nghi khach chuyén can

. Theo quy trinh, kinh doanh khoéng tw

mang loai thuwdng — tiét kiém 1,8 d/hdp; (b) nhan 115 d kém diéu kién don loat 3 ky (don ky sau hao hut gidm con
3%, gidy mua sb I&n gidm 2% — bién ky sau vé 11,4% va may luén chay). Giam dbc chon phwong an (b) — mét
quyét dinh biét rd minh dang danh dbi gi , khac han can réng chét 115 cho don moét lan rdi 16 4% nhw truyén
théng. Ba thang sau, bao céo tring thiu — gia thuc cho thdy don ky 2 chay dung bién 11,2% nhw tinh toan.

KPI theo doi: bon chi s6 ctia van héa bao gia bang so

Sé bao gia theo trang thai | Sé phiéu | Dong chay déu, draft | Nhiéu draft nghia la chét
draft/sent/won/lost theo | khdéng dong qua 5 ngay théng sb ky thuat cham —
thang siét buwéc 1

Sai léch dinh mc bao gia
— thye

(Gia thuc - gia theo sheet
bao gia) + gid bao gia,
theo san phadm

llech| < 3%

Léch I&n dinh ky: cap nhat
hao hut chuan va hé sbé co
thoi trong sheet

Ty 1é tring va bién binh
quan

% won/total; bién binh

quan cac don tring

Trang 30-45% & bién lanh
manh

Tring cao + bién thap =
dang ban ré; trwot nhiéu =
ché@m hoac léch thj trvdng

Bao gia dwoi san dang
ché duyét

S6 phiéu dwoi san + sé
ngay cho

0 phiéu che qua 3 ngay

Duyét nhanh ho&c tir chéi
nhanh — bao gia treo lam

mét ca uy tin va co hoi

Checklist ky luat — bon cau héi méi ky

- Khéng bao gia thiéu thong sb: phiéu thiéu mét trong sau trwdng théng sb bat budc bi tra lai tai chd — cam
giac " chac vay" khong thay duoc khé gidy.

- Sheet dinh mirc lwu cling hd so: moi bao gia glri di déu truy dwoc sheet tinh gia va revision cudi — ké ca
sau 2 nam khach quay lai dat lai.

- San bién khong bi vuot 1ang 18: moi lan cham san cé phiéu duyét ghi ly do — tuyét déi khéng cé don "ban
dwdi san ma khéng ai quyét dinh".

- Dbi chiéu sau don chay déu: hang thang, it nhat cac don tring gan nhat dwoc déi chiéu bao gia — gia
thwe; sai léch nudt vao dinh murc 1an sau.

Tir Excel 1én ERP: khi nao can hé théng héa bang tinh
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B6 cong cu van hanh tét trén Excel khi xwéng dwéi 30 bao gia méi thang va san pham khéng quéa da dang chiing
loai. Ba d4u hiéu can lén ERP (Odoo Sales goi gia t» BOM va dinh mirc, bao gia thanh phién ban cé duyét): (1)
trén 50 bao gia/thang va viéc kéo dinh mirc thi cdng bat dau la ngudn sai sét chinh; (2) cAu tric chi phi thay déi
thwdrng xuyén (gidy, dién, nhan cong) ma viéc cap nhat tay cho moi sheet bao gia khong kip; (3) can dashboard
tring — bién — gia thuc theo thdi gian thwe cho ban giam dbc. Khi 1én hé thdng, template 6 nhém truwéng anh xa
thang vao product configurator va cau tric chi phi ciia module ban hang, va san bién tré thanh ludng duyét tw
ddng chan gt bao gia dwdi nguwdng. Lbi trién khai dién hinh: mudn ERP "ty bao gia" trong khi thong sé ky thuat
khach thu vé van thiéu trudng — may tinh nhanh gép bao nhiéu ciing chi nhanh trong viéc tinh sai.

Chuan héa ngay bao gia tiép theo

L&y dung RFQ dang ndm trén ban, ap day da sau trudng thong sé, dung thap chi phi nhw Hinh 1 va tw héi: bao
gia gan nhét cung loai nay chay ra gia thwe bao nhiéu? Néu ban tra 161 dwoc bang sb, ban vira ban cho khach moét
murc gia biét tw bdo vé minh; néu khéng — do chinh 1a RFQ nén duoc xi ly trwdc bang bd cong cu nay.

Bo biéu mau day du (Mau thong sé ky thuat, Sheet dinh mirc bao gia, Bang cau tric chi phi, Phiéu duyét dusi
san, S6 revision, B&ao c4o tring thiu — gia thuc) duwoc phat kém trong SOP-TM-5843 — Béo gia theo dinh mirc
ky thuat va céu truc chi phi . Néu phong kinh doanh ctia ban can chuan héa lai toan bd quy trinh béo gia, doi tw
van Al-X s8n sang déng hanh.
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Can bo SOP nay chay
trén hé thong thwc té?

Al-X thiét ké 16 trinh ERP & Al 90 ngay riéng cho doanh nghiép cta ban:
chuan héa di lieu — SOP sbé héa — dashboard diéu hanh.
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