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Phién bén PDF mién phi — lién hé Al-X dé nhan bo biéu méu dién sén & tw van 16 trinh.

Day 1a SOP chi tiét cho nganh San xuét thuwc phdm va dé udng, di kém trang van dé 5841 — Ghi nhan va phan
tich nguyén nhan dirng may theo chudn OEE — dung cho San xuét, Ké hoach (PPC), Chét lwong, Kho — Vat tw
va CEO/BOD.

1. Tén SOP

SOP-TM-5841 — Ghi nhan va phan tich nguyén nhan dirng may theo chuan OEE (nganh San xuét thuwc phdm va
dd uéng)

2. Muc dich

D@ liéu dirng may day dd, dung ma nguyén nhan va dung thoi diém; OEE duwoec tinh that thay vi wéc lwong, cai

tién dwa trén pareto.

3. Pham vi ap dung

Ap dung cho toan bé hoat déng lién quan dén "ghi nhan va phan tich nguyén nhan dirtng may theo chuan oee"
trong doanh nghiép San xuét thwc phadm va dd uéng.

4. Thuat ngir va dinh nghia

OEE Hiéu suat thiét bi tdng thé = Avalability x Performance x
Quality

Downtime Thoi gian may khong san xuét theo ké hoach

Ma nguyén nhan B6 mé chuan phan loai ly do dirng

Pareto Xép hang nguyén nhan theo tong th&i gian méat
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MTTR Thoi gian trung binh dé& khéc phuc

Changeover Thoi gian ddi san phdm/chuén bi may

5. Vai tro tham gia

San xuét Ghi dirng may theo ma dung tai thoi diém phat sinh
Bao tri (Maintenance) Stra chira, xac nhan nguyén nhan ky thuat

Ké hoach (PPC) Poc bao cao OEE diéu chinh ké& hoach

Chét luvgng (QA) X0 ly phan dirng lién quan chat lwong

CEO/BOD Phé duyét chwong trinh cai tién OEE

6. Ma tran RACI

R = Responsible - A = Accountable - C = Consulted - | = Informed

Hoat déng | San xuét | Baotri | K& hoach | Chétlwong | CEO/BOD
Ghidirngtheoma | RIA [ C | 1 [ || |

Xac nhan nguyén nhankythuat | C | RIA | 1 | | | |
Tinh OEE theoca | R | C | A | | | |

Phan tich paretotudn | C | C | RIA | C | |

Duyét chuwong trinh céitién | C| C | R | C | A

7. Di¥ liéu dau vao

B® ma nguyén nhan dirng chuén.

Ké hoach chay va thoi gian ké hoach cla tirng may.

Ghi nhan dirng hién thoi (sb tay/may).
Chuan OEE tham khao theo nganh.

8. Quy trinh tirng bwéc

Bwéc 1 — Ban hanh bd méa nguyén nhén chuan. Nhém ma: ky thuat, déi ma, thiéu liéu, cho QC, nhan sw, khac —
khéng dung ma "ly do khac" vé han.

Buwdc 2 — Ghi dirng ngay khi phat sinh. Thoi diém bat ddu — két thic, ma nguyén nhan, nguwoi ghi; ghi cudi ca
chi dé bd sung.

Bwéc 3 — Xac nhan va chuan hoa dir liéu. Bao tri xac nhan ma ky thuat; ca trwdng kiém tra d@ liéu trwde khi chét
ca.

Buwéc 4 — Tinh OEE theo ca — theo may. Availability, Performance, Quality tinh tir di liéu that, cong bé theo ca.

Bwéc 5 — Phan tich pareto dinh ky. Hang tuan x&p hang nguyén nhan mét thoi gian Ién nhét, chon muc tiéu cai
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Buwdc 6 — Cai tién va dbi chiéu két qua. Trién khai hanh dong, do lai pareto va OEE chu ky sau.

9. Piém kiém soat va diéu kién phé duyét

Trong ca Dirng dwoc ghi dung thoi diém véi ma chuén
Chét ca D@ liéu du, khéng con "khong rd ly do"

Hang tuan Pareto co két luan va muc tiéu

Mé&i chwong trinh Két qua do lai badng OEE/pareto

10. Ngoai lé va cach xtr ly

- Dirng khéng xac dinh dwoc ly do ngay: Ghi ma "chd xac nhan", bao tri phan héi trong ca; khdng d& ma che
qua 24 gio.

- Dirng do thiéu don hang (ké hoach): Tach nhém "ngoai ké hoach" khéi OEE thiét bi dé khdng che méat mét
mat that.

- Xung ddt ghi nhan gitra ca: Ca trwdng ca sau khéng x6a di¥ liéu ca truwéc; diéu chinh phai cé ghi chu duyét.

11. KPI can theo do6i

Céac mirc KPI dwéi day 1a muc tiéu tham khao, doanh nghiép can diéu chinh theo quy mé.

Dirng cé méa chuan Phat dirng c6 ma / tdng phat dirng 100%

Ma "chd xac nhan" xt ly trong 24h DPung han / tng ma che > 95%

OEE dung di¥ liéu that OEE tinh ttr ghi nhan / OEE bao cao Trung khép

Cai tién pareto top 1 Giam thoi gian mat nguyén nhan top | =20% mébi quy
1

12. H6 so’ va biéu mau lién quan

B6 ma nguyén nhan dirng.

Nhat ky dirng may theo ca.

B4o cao OEE — pareto tuan.

Hb so chwong trinh cai tién.

(Chi tiét tivng biéu ma&u xem trong B6 céng cu quan ly divng may va OEE .)

ai-x.vn — Tai liéu SOP mién phi * Trang 3


https://ai-x.vn

Al-X « Tw v&n trién khai ERP & Al — SOP: Ghi nhan va phan tich nguyén nhan dirng may theo chuan OEE

13. PAau ra va tiéu chi hoan thanh

- Di¥ liéu dirng day du khéong con khoang mu.
- OEE phan anh dung thuc té chay may.

- Ngudn lyc cai tién don vao méat mat Ién nhét.

14. Vi du thwec té

Vi du minh hga mang tinh mé phdng.

M6t nha may déng lon OEE bao cdo 82% nhwng giao hang van tré; div liéu that cho thdy 82% la "OEE wéc
lwong". Sau khi bat budc ma dirng tai thdi diém phat sinh, OEE that chi 68% va pareto cho thay 41% théi gian mat
do che NL bao bi — xtr ly ding diém nay dwa OEE 1&én 77% trong 2 quy.

15. Checklist ap dung nhanh

- [1B6 ma nguyén nhan da ban hanh.

- [] Dtrng ghi ngay khi phat sinh.

- [1 Khdng con "ly do khac" qua 5%.

- [] OEE céng bb theo ca tir di¥ liéu that.
- [] Pareto tuan c6 két luan.

- [] Cai tién do lai bang OEE.

Xem thém: Bo cong cu quan ly dirng may va OEE .
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Can bo SOP nay chay
trén hé thong thwc té?

Al-X thiét ké 16 trinh ERP & Al 90 ngay riéng cho doanh nghiép cta ban:
chuan héa di lieu — SOP sbé héa — dashboard diéu hanh.
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