AIX »+ QUY TRINH VAN HANH CHUAN (SOP)

B6 cdng cu kiém soat chat lwong trong qua trinh
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Phién bén PDF mién phi — lién hé Al-X dé nhan bo biéu méu dién sén & tw van 16 trinh.

Kiém soat chat lwong trong céng doan: Chan 16i trwéc khi thanh pham rei
chuyén

Trong F&B, kiém cubi chuyén khong thé thay thé kiém soat tai diém phat sinh. Mét sai 1éch nhiét do, pH hodc khdi
lwong néu phat hién sau ddng goi sé kéo theo tai ché, thu hdi va méat niém tin. ERP phai bién tiéu chuan QC thanh
diém kiém bat budc trén tirng lénh san xuét.

V&i vai trd tw van ERP cho cac nha may nhiéu nam, ti luén bat dau tir mét cau héi: dir liéu nao phai xuét hién
ngay tai thoi diém quyét dinh? Khong cé di liéu dung ltc, moi cudc hop chi 1a tranh luan cadm tinh.

1. Nguyén tac thiét ké quy trinh

Quy trinh tét phai c6 mdt ma tham chiéu duy nhét, nguoi chiu trach nhiém rd, diém kiém khong thé bd qua va
bang chirng dién ttr. Mdi giao dich phai tra I&i dwoc bdn cau héi: cai gi, bao nhiéu, & dau, ai xac nhan. ERP khong
thay thé SOP; ERP lam cho SOP dugc thuwc thi nhat quan.

ERP DATA CONTROL LOOP NHAP DU LIEU Lot / QC / Runtime KIEM SOAT Rule + Approval PHAN TiCH KPI
Dashboard CAl TIEN Action

2. B6 céng cu SOP 6 biéu mau

BM-1 Ma 16, thoi diém, tiéu | Kho/san xuét Ghi sau ca, thiéu ma 16
chudn va bang chirng

BM-2 Ma 16, thoi diém, tiéu | QC Nhéap chi tiéu ngoai givi
chuén va bang chirng han
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BM-3 Ma 16, thoi didm, tiéu | Té trwdng X&c nhan thay nguoi
chudn va bang chirng

BM-4 Ma 16, thoi diém, tiéu | Ké hoach Khong khéa phién ban
chudn va bang chirng

BM-5 Ma 16, thoi diém, tiéu | Ké toan gia thanh Dung sé liéu wéc tinh
chuan va bang ching

BM-6 Ma 16, thoi didm, tiéu | Quan ly nha may Khong theo déi hanh déng
chuan va bang ching kh&c phuc

3. Nam bwérc trién khai

Khao sat dong di liéu va xac dinh diém mét mat.

Chuén héa ma hang, ma 16, work center va phién ban cong thirc.

- Thiét 1ap giao dién nhap liéu téi gian bang barcode hoac tablet.

Chay thtr mot day chuyén trong hai tuan, dbi chiéu ERP véi thuc té.

M& rong theo KPI, audit hang tuan va déng vong hanh déng khéc phuc.

4. Tinh huéng tinh toan

M6t nha may c6 20 mé mdi ngay, chi phi nguyén liéu va chuyén déi 48.000.000 ddng/ngay. San lvong ké hoach 13
10.000 kg nhwng san lvong thue thu 9.200 kg. Gia thanh thuc té = 48.000.000 / 9.200 = 5.217 dbng/kg , khéng
phai 4.800 ddng/kg theo dinh mtrc. Khi gidam hao hut 2 diém phan tram, san lwong tédng thém 200 kg; loi ich truc
tiép 1a 200 x 5.217 = 1.043.400 ddng/ngay, twong dwong hon 27 triéu ddng mdi thang véi 26 ngay san xuét.

5. KPI dashboard quan tri

Do chinh xac di¥ liéu Giao dich dung / tbng giao | > 98% Ngay
dich

Ty |é dat ngay 1an dau Batch dat / tbng batch > 95% Ca

Thoi gian phan tng Gid tir cdnh bao dén hanh | <2 giv Ngay
dong

Chi phi that thoat Hay + tai ché + dirng may Giadm 10%/thang Thang

6. Checklist ky luat van hanh

Khéng cho phép xuét kho khi thiéu han dung hodc trang thai QC.

Khéng stra sb liéu gbc; moi diéu chinh phai ¢o ly do va phé duyét.

Déi chiéu ton thuc té véi ERP theo khu v méi ngay.

Hop 15 phut dau ca dé& xem canh bao dé va ngudi xi 1y.
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- Péng hanh déng khac phuc bang bang chirng, khéng bang 16i hira.

7. LO trinh ttr Excel Ién ERP

Tuan 1 1am sach master data; tuan 2 chuan héa biéu mau; tuan 3 cAu hinh quy tac canh bao; tuan 4 chay pilot;
thang tht hai mé rong kho va san xuét; thang thi ba két ndi gia thanh va dashboard. Excel van c6 thé dung dé
phan tich, nhwng khéng nén Ia noi lwu di liéu giao dich chinh thirc.

Két luan va CTA

Doanh nghiép khong can bat ddu bang moét dw an khéng 16. Hay chon mét dong sén phdm, do mot KPI va khéa
mot diém kiém. Khi di¥ liéu tré nén dang tin, quyét dinh mua hang, san xuét, chat lwgng va tai chinh sé cung nhin
vé mot sy that. Lién hé Al-X dé nhan bo SOP va thiét ké 16 trinh ERP phu hop nha may cla ban.
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Can bo SOP nay chay
trén hé thong thwc té?

Al-X thiét ké 16 trinh ERP & Al 90 ngay riéng cho doanh nghiép cta ban:
chuan héa di lieu — SOP sbé héa — dashboard diéu hanh.
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