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SOP: Kiém soat chat lwong trong qua trinh san xuat

(in-process QC)
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Phién bén PDF mién phi — lién hé Al-X dé nhan bo biéu méu dién sén & tw van 16 trinh.

Day la SOP chi tiét cho nganh San xuét thuwc phdm va dd udng, di kém trang van dé 5840 — Kiém soat chat
lwong trong qua trinh san xuat (in-process QC) — dung cho San xuét, K& hoach (PPC), Chét lwong, Kho — Vat tw
va CEO/BOD.

1. Tén SOP

SOP-TM-5840 — Kiém soat chat lwong trong qua trinh sén xuét (in-process QC) (nganh San xuét thuwc pham va
dd uéng)

2. Muc dich

Mbi cong doan trong yéu cé diém kiém tra véi tan suét, tiéu chi va hanh déng rd rang; hang 16i dwoc chan tai chd
thay vi lot xuéng cudi chuyén.

3. Pham vi ap dung

Ap dung cho toan bo hoat dong lién quan dén "kiém soat chat lwong trong quéa trinh san xuét (in-process qc)"
trong doanh nghiép San xuét thwc phadm va dd uéng.

4. Thuat ngir va dinh nghia

CCP / diém kiém soat Buwéc cong nghé phai kiém soat dé dam bao an toan/chét
lwong

In-process check Kiém tra dinh mc trong khi chay, khéng phai cudi
chuyén

Sai khac (deviation) Két qua ngoai tiéu chuan cho phép
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Hold / Release Tam gilr hang chd danh gia / mé gilr sau danh gia
First-pass yield Ty |é dat ngay I&n kiém tra dau
CAPA Hanh dong khac phuc — phong ngira sau méi sy ¢

5. Vai tro tham gia

San xuét Thwc hién kiém tra tai cong doan, x& ly ban dau

Chét lvong (QA/QC) Dinh chuan diém kiém, x( ly hold, duyét CAPA

Ké hoach (PPC) Diéu phdi lai 1&énh khi hold anh huéng giao hang

Kho & Vat tw Céch ly hang hold, khéng 1&n hang dat

CEO/BOD Phé duyét tiéu chudn chat lwong va ngan sach khic phuc

6. Ma tran RACI

R = Responsible - A = Accountable - C = Consulted - | = Informed

Hoat déong | San xuét | Chatlwong | Ké hoach | Kho & VT | CEO/BOD
Thyc hién kiém tra congdoan | RAA | C | 1 | || |

Dinh chudn diémkiém | C | RA | 1 | | | A

Quyétdinhholdhang | R | RIA | C | C | |

Danhgiavarelease | C | RRA | C | I | |
DuyétCAPA | C | R || T A

7. Di¥ liéu dau vao

So db cdng nghé va cac diém kiém soat trong yéu.

Tiéu chuan cdm quan — ly héa tirng cong doan.

Két qua kiém tra hién tai (néu co) va ty I& 16i cudi chuyén.

Quy dinh hold/release hién hanh.

8. Quy trinh tirng bwéc

Bwdc 1 — Xac dinh diém kiém soat trong yéu. Ra so d6 cong nghé, danh dau buéc can kiém in-process theo rai
ro.

Bwéc 2 — Ban hanh tiéu chi va tan suét tirng diém. Mbi diém cé thong sé, gidi han, tAn sudt, nguwdi ghi, hanh
dong khi Iéch.
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Buéc 3 — Kiém tra ngay khi chay (in-process). Nhan suw cong doan tw kiém theo tan suat; QA kiém tra ngau nhién

cung di liéu.

Bwéc 4 — Chan va céach ly khi léch. Léch gi¢i han — dirng chinh, hang nghi ngd chuyén hold c¢6 viing céach ly.

Buwéc 5 — Danh gia hold trong SLA. QA danh gia trong 24 gi®': release, tai ché hay loai bd; Iap deviation.

Budc 6 — CAPA va theo déi tai phat. M&i sw cb cd nguyén nhan gbc va hanh dong; theo dai first-pass yield theo

xXu hudng.

9. Piém kiém soat va diéu

kién phé duyét

Trwéc chay 1énh

Diém kiém va tiéu chi da ban hanh cho cong doan

Trong khi chay

Ghi két qua ding tan suét

Khi Iéch gi&i han

Dtrng chinh + hold chu déng

Sau méi sw cd

CAPA c6 nguwoi chiu trach nhiém va han hoan thanh

10. Ngoai lé va cach xtr ly

- Thiéu nhan sy QC trong ca: San xuét tw kiém theo tiéu chi ban hanh, QA kiém tra lai diu ca sau; khong bd

trbng diém kiém CCP.

- Hang hold quéa SLA: Leo thang 1én CEO/BOD quyét dinh, wu tién gidi phong dong chirng.

- Léi I&p lai nhiéu ca lién: Budc phan tich nguyén nhan géc truéc khi chay tiép cong doan.

11. KPI can theo déi

Céac murc KPI duéi day la muc tiéu tham khao, doanh nghiép can diéu chinh theo quy mé.

L&i phat hién tai cong doan L&i bat in-process / téng 16i > 90%

Hold giai quyét trong 24h Hold dung SLA / téng hold > 95%

First-pass yield Dat ngay lan dau / tdng kiém Tang theo muc tiéu tirng ky
Chi phi phé do phat hién muén Gié tri phé lot cudi chuyén Giam 50% sau 2 ky

12. H6 so’ va biéu mau lién quan

Phiéu kiém in-process theo ca.

S6 hold/release va deviation.
Ho6 so CAPA theo s c6.

Ban dd diém kiém soat va tiéu chi.
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(Chi tiét tirng biéu mau xem trong Bo céng cu kiém soat chat lwong trong qua trinh .)

13. PAau ra va tiéu chi hoan thanh

- Léi bi chan tai cdng doan phat sinh.
- Hold giai quyét nhanh, khoéng tac dong san xuét.

- Xu hwéng 16i theo cong doan do dwoc dé cai tién.

14. Vi du thwec té

Vi du minh hga mang tinh mé phdng.

M6t nha may sira hat tirng phat hién sai vi bao bi chi & cudi chuyén, méi dot sai phai tai ché ca 16 ~70 triéu. Sau
khi &p in-process QC méi 30 phut tai 3 diém trong yéu kém vung hold cach ly, ty I& 16i lot xuéng cudi chuyén giam
con dwdi 10%, hold trung binh giai trong 12 gio.

15. Checklist ap dung nhanh

- [1Ban d6 diém kiém da ban hanh.

- [] Tiéu chi + tAn suét rd tirng diém.

- [1Nhan cong doan tw kiém ding lich.
- [1Hang nghi ng& vao hold cach ly.

- [] Hold giai quyét trong 24 gio.

- [1M@i sw cb co CAPA theo dbi.

Xem thém: Bo cdng cu kiém soat chat lwong trong qua trinh .
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Can bo SOP nay chay
trén hé thong thwc té?

Al-X thiét ké 16 trinh ERP & Al 90 ngay riéng cho doanh nghiép cta ban:
chuan héa di lieu — SOP sbé héa — dashboard diéu hanh.
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