AIX »+ QUY TRINH VAN HANH CHUAN (SOP)

B6 cong cu truy xuat 16 nguyén liéu va thanh pham

Tai liéu thwe chién ERP « Al-X — ai-x.vn » Cap nhat 2026-08-18 02:08:53

Phién bén PDF mién phi — lién hé Al-X dé nhan bo biéu méu dién sén & tw van 16 trinh.

Khach ngdé ddc banh ngot, nha may méat 3 tuan khéng tim ra bdt mi nhap
tte 16 nao: An phat 1.2 ty va nguy co dong cira

Mot chudi banh ngot cdng nghiép Ién tai TP.HCM déi mét v&i sw cb an toan thwe phdm chan dong: 14 khach hang
tai cac hé théng siéu thi bi ngd doc tiéu héa sau khi st dung 16 banh béng lan trirng mubi san xuat ngay 18 thang
8. Cuc An toan Thuc pham yéu cau nha may trong vong 24 gio phai truy xuét nguén gbc (Traceability Report)
toan bd nguyén liéu diu vao: bdt mi, trieng mudi, bo' va chéat bdo quén clia 16 banh trén dwoc nhap tir nha cung
cap nao, ngay nao va da phan phéi t¢i nhirng siéu thi nao. Tuy nhién, khi lwc lwgng chirc nang vao kiém tra, nha
may mat hon 3 tudn luc tim hang tr&m cubn sb ghi chép tay ma van khong thé két néi dwoc dong chay cla
nguyén liéu : bét mi nhap 5 dot khac nhau dwoc do chung vao silo chira; tri'ng mudi nhap tir 3 co s& tw nhan
khéng dan nhan sb 16 (Lot / Batch No).

Do khéng thé chirng minh va khoanh viing dwoc pham vi 16 16i, co' quan quan ly ra quyét dinh thu hdi toan bod san
pham trén thj trudng trong vong 60 ngay , x& phat hanh chinh 1.2 ty ddng va dinh chi hoat déng 3 thang dé diéu
tra. Thiét hai kinh t& va uy tin thwong hiéu tich Ity subt 15 nam bi x6a s chi sau mét dém. Bai hoc dat gia cho
nganh F&B: Truy xuét ngudn gdc khéng phai 1a viéc dé "lam sau khi xdy ra chuyén", ma 1a kha néng khoanh viing
chinh xac mét 16 hang trong vong 2 gid . Bd cong cu nay di kém SOP SOP-TM-5838 — Truy xuét 16 nguyén liéu
tir nhap kho dén thanh pham , thiét 1ap chudi di¥ liéu mét chiéu khép kin (One-up, One-down Traceability).

Nguyén ly Truy xuat Nguon goéc F&B: Ma tran Lién két L6 (Lot Mapping
Matrix)

Truy xuat nguén géc theo tiéu chuan 1ISO 22000 va HACCP ddi hdi khd n&ng truy vét hai chiéu hoan hao:

- Truy xuét Tién (Forward Traceability): Tr mot 16 nguyén liéu dau vao bi 16i (vd: phat hién Lé bo #B-208
nhiém khuan), hé théng phai truy ra ngay |ap trc: 16 bo nay da dwoc dung cho nhirng Lénh san xuét nao, tao ra
nhirng L6 thanh phadm nao va da giao dén nhirng khach hang/siéu thj nao.

- Truy xuét Lui (Backward Traceability): T mét géi banh thanh phdm bi khach hang khiéu nai (vd: Banh
#1L.-1808), hé thdng phai quét ngwoc lai trong 10 phat: gdm nhirng ma 16 nguyén liéu nao, do ai can, nau & bon
nao, ca nao dong goi.
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Nguyén tdc Mot Budc Trudc — Mot Budc Sau (One-Step-Back, One-Step-Forward): Biét rd hang nhap tv ai

(One-step-back) va da ban cho ai (One-step-forward) theo ttrng mé L6 duy nhét

Nhan nguyén liéu vao kho

Ghi ngay nhap vao sd kho chung
chung; khéng dan tem Lot No Ién
ttrng bao

In va dan ngay tem Barcode Lot No
doc nhat cho twng pallet / bao
nguyén liéu

Cép phat nguyén liéu vao bon

Tho xuc nguyén liéu tir bao nao tién
tay; khong ghi sb 16 vao nhat ky mé

Phiéu linh liéu bt budc ghi dich
danh ma Lot; ddi chiéu quét ma
trwdre khi xa bdn

Trén nhiéu 16 nguyén liéu

D4 1an 16n cac 16 cii va méi vao cling
mét bdn chira

Kiém soat nghiém ngit quy tic
chuyén giao; ghi nhan ty 1& % tron
gitra cac 16

Thoi gian xuét bao céo truy xuat

M4t 5-10 ngay luc tim gidy t&; s6 liéu
chap véa khéng khép nhau

Xudt bao cédo cay pha hé 16
(Genealogy Tree) day du trong duéi
15 phat

Pham vi thu héi san pham

Khoéng khoanh vung dwgc — Phai
thu hdi toan bd san phdm cla ca
thang

Khoanh viing chinh xac 1 16 duy nhét
(vd: 500 thung) — Giam 95% thiét
hai thu hoi

Cay Pha hé Truy xuét L6 2 Chiéu (Lot Genealogy Matrix) LO BOT Mi: #LOT-BM08 NCC VinaFlour « HSD:
12/2026 LO TRUNG MUOI: #LOT-TM15 NCC Ba Huan « HSD: 10/2026 ME PHOI TRON #BATCH-882 BON
TRON 02 (CA 1) Ngay SX: 18/08 + KTV: Tudn LO THANH PHAM: #LOT-FG1808 30,000 Hép Banh Béng Lan
MUC TIEU DIEN TAP TRUY XUAT NGUON GOC (MOCK RECALL): Khoanh viing chinh xac 100% vi tri phan
phdi ctia 30,000 hop banh trong vong dudi 2 gier Gidm 95% pham vi thu hdi « Bdo vé tuyét dbi thwong hiéu trwéc
khiing hoang Hinh 1 — Mb hinh cay pha hé 16 (Lot Genealogy): Két néi xuyén subt tlr nguyén liéu nhap kho dén
thanh phdm xuét xuwéng

B6 cong cu di kém SOP-TM-5838: 6 biéu mau, dung ding lac

Mbi 1&n nhap nguyén
(Goods | liéu

1 Template nh&p kho
theo 16
Receipt Lot)

Tha kho Nguyén liéu | Khong ghi ma Lot
gbc cia NCC va
khéng kiém tra han

st dung (COA) kem

theo
2 Phiéu Iinh liéu ghi 16 | Mbi lan xuét cdp cho | Tha kho + Ky thuat | Xuat hang theo kiéu
(Material Issue | mé pha ché xuc tw do, khdong ghi
Form) nhan ma Lot cu thé

vao phiéu xuét
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Bang mapping 16 —
mé (Batch-Lot
Matrix)

Xuyén subt ca san
Xuat

Té trwdng san xuét

Tron 2 16 nguyén liéu
vao 1 bén ma khoéng
ghi nhan ty I& phdi
trén

Bién ban dong goi
ghi 16 (Packaging
Log)

Mbi ca dong goi /
dan nhan

Trwdng ca dong goi

In date dap ndi trén
bao bi bi nhoe, léch
ngay san xuét thuc
té

Sb xuét hang theo 16
(Sales Delivery Lot
Log)

Mbi chuyén xe giao
hang

Tha kho  Thanh
pham + Diéu phéi

Xuét hang khéng ghi
nhdn ma Lot cho
trng nha phan phéi /
siéu thi

Bao cao dién tap
truy xudt  (Mock
Recall Report)

Dinh ky 6 thang mét
lan

Ban QA / An toan
thwe phdm

Dién tap hinh thic
trén gidy to gia dinh,
khéng do luwdng thoi

gian truy vét thuc té

Template di¥ liéu chudn gébm 6 trudng bat budc: Ma Lo nguyén liéu (Inbound Lot), Tén nha cung cap & S& COA,
Ma Mé san xuat (Batch No), Ma L& thanh phdm (Outbound Lot), Danh sach Khach hang tiép nhan, Thoi gian truy
xuét hoan tat (phat) .

Quy trinh 5 bwéc truy xuat nguon goc trong vong 2 gio

Budc 1: Ngay khi xe nguyén liéu dén cdng, thi kho kiém tra COA, gan ma Lot ndi bo va in tem Barcode dan Ién
100% pallet trwdc khi xép vao gia ké. Buwdc 2: Khi xuét kho vao san xuét, nhan vién quét ma Barcode bao bi; hé
thdng tw ddng ghi nhan ma Lot vao Lénh san xuét. Buwdc 3: Tai cong doan déng géi, may in phun dap date va sé
L6 rd nét trén tirng chai/hdp thanh phdm. Buwdc 4: Khi xuat hang giao cho dai ly/siéu thi, thi kho quét ma vach
thung carton dé ghi nhan dich danh 16 hang nao giao cho khach hang nao. Buwdc 5: Dinh ky 6 thang, Ban QA t6
chire dién tap thu hoi gia dinh (Mock Recall) dé kiém tra tdc dd phan (rng cla toan bd hé thdng.

Case study thwc té: Khoanh viing sw c6 nguyén liéu trong 45 phat tai Nha
may Sira NutriCare

Nha may sira tiét trung NutriCare nhan théng bao tir NCC hwong dau vé viéc 16 hwong dau #HD-902 bi nhiém vi
lweng kim loai nang:

ai-x.vn — Tai liéu SOP mién phi * Trang 3


https://ai-x.vn

Al-X « Tw véan trién khai ERP & Al — B6 cong cu truy xuét I6 nguyén liéu va thanh pham

Thoi gian truy tim 16 thanh
ph&m lién quan

M4t 5 ngay luc sbé sach
(qua mudn)

45 phut (quét cay pha hé
16)

Rat ngadn 99% thoi gian
truy vét

Pham vi san phdm phai
thu hoi

Toan bd 600.000 hép sira
san xuét trong thang

Khoanh vung dung 18.500
hop (1 mé)

Cét giam 97% thiét hai thu
hoi

Sé lwong san phdm da
chan tai kho

0 hop (da phan phéi hét ra
thi trro'ng)

12.000 hép chan ngay tai
kho trung chuyén

Ngan chan 65% hang 16i ra
thi trwong

Thiét hai tai chinh thuc té

Uéc tinh hon 3.5 ty déng

Chi mat 92 trieu ddng
(dwoc NCC bbi thuwong)

Bao vé 100% uy tin
thwong hiéu

4 Chi s6 KPI truy xuat nguon géc F&B

Thoi gian truy xuét hoan
tat (Traceability Time)

Thoi gian xuat day du bao
cao Forward & Backward

< 120 phut

Qua 2h: Td chlrc ra soat
lai quy trinh ghi nhan di
liéu tai cac tram

Ty 1& khép ndi khdi lwong
(Mass Balance Ratio)

(Téng khdi lwong thanh
phdm + Phé lieu) + Khoi
lwong nguyén liéu

98.5% — 101.5%

Léch ngoai dai: Kiém tra lai
dd chinh xac cta can va
that thoat kho

Ty 1é 16 nguyén liéu dwoc
dan tem Barcode

(Sb 16 nguyén liéu cé tem
Barcode + Téng sb 16
nhap) x 100%

100% tuyét déi

Nghiém c&m xuét kho bat
ky bao nguyén liéu nao
khéng c6 tem Lot

Ty lé thanh cong dién tap
Mock Recall

(Khédi lwong san phdm truy
tim dwgc + Téng khéi
lwong gid dinh) x 100%

= 99.0%

Duwédi 95%: Bat budc tai
dién tap trong vong 30
ngay tiép theo

Checklist ky luat — 4 diéu cdm cua Quan ly chat lwong F&B

- Khéng cho phép nhap kho nguyén liéu thiéu chirng nhan COA va théng tin L& NCC: Chan dirng rdi ro ngay
tr cong nha may.

- Khéng trén cac 16 nguyén liéu khac nhau vao cung bdn chira ma khéng ghi nhan: Duy tri tinh toan ven cla
chudi di¥ liéu truy vét.

- Khéng xuét kho thanh pham khi may in date bi mé& hodc nhay sai s6 L6: Dam bao 100% bao bi ¢ théng tin
truy xuét rd rang.

- Khéng lwu hé so 16 phan tan rai rac: Toan bd nhat ky mé san xuét phai dwoc lwu triy tp trung téi thiéu 2
nam sau khi hét han dung.

L6 trinh s6 héa Truy xuat Nguon goc trén hé thong ERP
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Khi tng dung hé théng ERP thuwc phdm hién dai (nhw Odoo Lot & Serial Tracking):

- Quét ma vach tw dong xuyén subt chudi cung (rng (End-to-End Barcode): Tir cdng nhap nguyén liéu, bdn
pha ché, may déng goéi dén xe tai giao hang, 100% thao tac dwoc ghi nhan qua thiét bi cAm tay Scanner.

- Cay pha hé 16 tw dong (Automated Lot Genealogy Tree): Nhap 1 ma L6 thanh pham, hé thdng tw ddng hién
thi so dd cay pha hé truc quan két nbi toan bd nha cung cap, ngay gid san xuat, bon nau va khach hang tiép
nhan.

- Béo cdo can bang khéi lwong tire thoi (Real-time Mass Balance): ERP tw dong dbi soat khdi lwong nguyén
liéu xuat kho va thanh phdm thu hdi, phat hién ngay that thoat hodc gian lan trong san xuét.

Hanh dong ngay trong thang nay

Hay t& chirc **1 budi dién tap truy xuat ngudn gbc gid dinh (Mock Recall)** cho 1 ma s&n phdm ban chay nhét:
béc ngau nhién 1 s6 L6 thanh phdm va badm gi& xem do6i ngi mét bao 1au dé tim ra diy du tén nha cung cép
nguyén liéu va danh sach siéu thi @ nhan hang. Con sb thoi gian d6 chinh la thwéc do dd an toan cia doanh
nghiép ban trwédc moi bién cb thi truong.

Toan bd biéu mau thwc hanh (Template nhap kho ghi 16, Phiéu linh liéu ghi 16, Ba&ng mapping 16 mé&, Bién ban
doéng goi, S& xuét hang ghi 16, Bao cdo Mock Recall) dwoc tich hop trong SOP-TM-5838 — Truy xuét 16 nguyén
liéu ttr nhap kho dén thanh pham .
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Can bo SOP nay chay
trén hé thong thwc té?

Al-X thiét ké 16 trinh ERP & Al 90 ngay riéng cho doanh nghiép cta ban:
chuan héa di lieu — SOP sbé héa — dashboard diéu hanh.
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