AIX »+ QUY TRINH VAN HANH CHUAN (SOP)

B6 cong cu phan tich loi nhuan theo kho/dia diém

Tai liéu thwe chién ERP « Al-X — ai-x.vn » Cap nhat 2026-05-14 09:46:00

Phién bén PDF mién phi — lién hé Al-X dé nhan bo biéu méu dién sén & tw van 16 trinh.

Hwéng dan Bo cong cu phan tich Ii nhuan theo kho/dia diém

B& cong cu di kém SOP-PROFIT-06, dung dé biét chinh xac kho nao, dia diém nao thuc sy sinh 1.

1. Danh muc biéu mau

1 Bang tong hop doanh thu va chi phi | Méi ky béo cao (hang thang/quy)
theo kho
2 Bang tinh kh&u hao tai sdntheo kho | Cap nhat khi c6 thay db6i tai

san/chinh sach khau hao

3 Checklist ra soat kho Igi nhuan thép Khi phat hién kho c6 lgi nhuan thép
bt thwong
4 Dashboard lgi nhuan va céng suat | Theo dai lién tuc, ra soat dinh ky
theo kho

2. Muc dich cua tirng biéu mau

Bang tong hop l1a noi tinh lgi nhuan tivng kho dwa trén di liéu thwe té; Bang khdu hao dam bao chi phi dau tw
dwoc phan bd dung theo thdi gian; Checklist ra soat la bwéc diéu tra khi phat hién bat thuweng; Dashboard gitp
lanh dao so sanh hiéu qua gitra cac kho dé ra quyét dinh dau tw.

3. Ngwoi lap, ngwoi kiém tra va ngwoi phé duyét

Bang tbng hop doanh thu | Ké toan/Hop ddng Ké toan tai chinh Quan ly kinh doanh
va chi phi
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Bang tinh khAu hao theo | K& toan tai chinh Quan ly kinh doanh CEO/BOD

kho

Checklist ra soat kho loi | Ké& toan tai chinh Quan ly kho Quan ly kinh doanh
nhuan thap

Dashboard lgi nhuan va | Ké toan tai chinh Quan ly kinh doanh CEO/BOD

cong suét

4. Hwéng dan dién tirng trwdng

Doanh thu va chi phi phai tach riéng theo tirng kho, khéng gop chung toan céng ty. Khau hao tinh theo phwong
phap nhéat quan (dwong thang hodc theo chinh sach céng ty), khéng thay déi phwong phap gitra cac ky ma khéng
c6 ly do. Kho c6 muc dich chién lwoc khac phai danh du rd, khong tinh vao so sanh hiéu qua théng thuwdng.

5. Vi du c6 dir liéu minh hoa
Vi du mang tinh minh hoa, khéng phai sb liéu that.

Kho | Doanh thu | Chiphivan hanh | Baotri | KhAu hao | Loinhuan | Cong suét
Kho Binh Dwong | 450.000.000 | 80.000.000 | 45.000.000 | 120.000.000 | 205.000.000 | 92%

6. Quy tac validation

Khéng coéng bd béo cao loi nhuan theo kho khi thiéu mét trong cac cdu phan chi phi bat budc. Kho cé céng suat
duwdi 70% hodc loi nhuan thdp hon trung binh quéa 20 diém % phai dwoc dwa vao checklist ra soat. Kho chién
lworc phai cé phé duyét danh dau trwde, khong tw y mién trir khdéi bao céo.

7. Cong thirc KPI
Loi nhuan theo kho = Doanh thu - (Chi phi van hanh + Bao tri + Khiu hao). Céng suét sir dung = Dién tich da cho
thué + Téng dién tich khai thac x 100%. Doanh thu trén méi m? = Téng doanh thu + Téng dién tich khai thac.

8. Ban mo ta dashboard

Xem chi tiét day du tai phan Dashboard loi nhuan va céng suét theo kho bén dudi.

9. Hwéng dan sir dung trong Excel va khi chuyén lén ERP

Excel: sheet Master_Data lwu doanh thu va chi phi tirng kho, cdng thirc tw tinh lgi nhuan va céng suat. ERP: hé
thdng tw déng tdng hop doanh thu tlr hop déng va chi phi tir cac module van hanh/béo tri, tw tinh loi nhuan theo
kho theo thoi gian thyc.

10. Tiéu chi xac dinh biéu mau da hoan thanh

Moi kho trong ky bao cdo gan nhét c6 lgi nhuan duoc tinh day da; da chay dwoc ti thiéu moét chu ky so sanh hiéu
qua gilra cac kho; Dashboard loi nhuan va cong suét da chay dwoc téi thiéu 4 tuan lién tiép va dwoc dung trong ra
soat chién lwoc dau tw.

Checklist ra soat kho loi nhuan thap

Dung khi phat hién mét kho cé loi nhuan hodc cong suét thap bat thuwong, dé diéu tra nguyén nhan truéc khi két
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Nguoi lap: Ké toan tai chinh - Ngudi kiém tra: Quan ly kho - Ngwdi phé duyét: Quan ly kinh doanh

Checklist diéu tra kho loii nhuan thap

D& tinh day dd doanh thu, chi phi
van hanh, bao tri va khiu hao chwa?

[]

lwgc da dwoc danh dau trwdc
khong?

2 Coéng suét st dung c6 thap hon muc | []
tiéu 85% khéng?

3 Chi phi bao tri c6 tang dot bién so | []
v&i ky trwde khéng?

4 C6 phai kho méi chwa du dir liéu lich | []
str dé so sanh khéng?

5 Day c6 phai kho ¢ muc dich chién | []

Vi du dién mau:

Kho X cé cong suat 55%, dwdi muc
tiéu 85% khoéng?

(sai) — can xem xét dau tw cai tao
dé thu hut khach thué

Két luan diéu tra

- [1Nguyén nhan chinh da dwoc xac dinh rd rang.

- []1D4a dé xuét hanh déng cu thé (dau tw cai tao/diéu chinh gia/xem xét phwong an khac).

- [1Da ghi nhan vao hd so dé theo dai tién do cai thién & cac ky tiép theo.

Tiéu chi hoan thanh
Toan bd 5 muc checklist diéu tra déu dwoc xem xét; moi kho Igi nhuan thap béat thwong déu co két luan nguyén
nhan rd rang va hanh déng dé xuét.

Template & Field Guide — B6 coéng cu phan tich Il¢gi nhuan theo kho/dia

diém

§1. Bang téng hop doanh thu va chi phi theo kho

Ngudi lap: Ké toan/Hop déng - Nguoi kiém tra: Ké toan tai chinh - Ngwdi phé duyét: Quan ly kinh doanh

ai-x.vn — Tai liéu SOP mién phi * Trang



https://ai-x.vn

Al-X « Tw van trién khai ERP & Al — B céng cu phan tich loi nhuan theo kho/dia diém

Kho/dia diém *) Text
Ky bao céo *) MM/YYYY
Doanh thu cho thué *) S6 (VND)
Chi phi van hanh tryc tiép *) Sé (VND)
Chi phi bao tri *) S6 (VND)
Khéu hao *) Sé (VND), tir bang khau hao
Téng chi phi *) Sb, tinh tw dong
Loi nhuan *) Sb, tinh tw déng
Dién tich da cho thué / Téng dién | (*) m?/m?
tich
Cong suét str dung *) %, tinh tw dong
Vi du minh hoa:
Kho Binh Duwong 450.000.000 245.000.000 205.000.000 92%

§2. Bang tinh khau hao tai san theo kho
Nguoi lap: Ké toan tai chinh - Nguwdi kiém tra: Quan ly kinh doanh - Nguoi phé duyét: CEO/BOD

Kho/dia diém *) Text

Gia tri dAu tu ban dAu *) S6 (VND)

Thoi gian khau hao (ndm) *) Sé

Phwong phap khéu hao *) Pudng thang / Khac

Kh&u hao hang thang (tinh tw dong) *) Sé = Gia trj dau tw + (Thoi gian khau
hao x 12)

Vi du minh hoa:
Kho Binh Duwong 28.800.000.000 20 nam 120.000.000

Validation: phwong phap khiu hao phai nhat quan qua cac ky — moi thay ddi phuwong phap phai cé phé duyét cta

CEO/BOD va ghi rd ly do.

Dashboard lgii nhuan va céng suat theo kho — M6 ta thiét ké

Nguoi lap: Ké toan tai chinh - Ngudi kiém tra: Quén ly kinh doanh - Nguwoi phé duyét: CEO/BOD

Péi twong st dung: CEO/BOD, Quan ly kinh doanh, Ké toan tai chinh, Quan ly kho.

Tan suét cap nhat: hang thang (theo chu ky bao cdo tai chinh).
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1. Muc tiéu

Cho lanh dao thdy ngay kho nao dang thuc sy sinh I&i, kho ndo can cai thién cong suat hodc kiém soat chi phi —
dé ra quyét dinh dau tw, cai tao hodc diéu chinh chinh sach gia kip thoi.

2. B6 cuc dashboard

Hang 1 — Chi sb téng quan: tdng loi nhuan toan cong ty, cong suat st dung trung binh, sé kho c6 lgi nhuan thap
bat thuwong.

Hang 2 — Biéu db lgi nhuan theo kho: xép hang tr cao dén thap.
Hang 3 — Biéu dd cong suét sir dung theo kho: phat hién kho nao dang duéi muc tiéu.

Hang 4 — Bang kho dang cho diéu tra loi nhuan thap: lién két véi checklist ra soat.

3. Nguén dir liéu
Bang téng hop doanh thu va chi phi theo kho, Bang tinh khau hao tai san theo kho, Checklist ra soat kho loi
nhuan thap.

4. Cach doc dashboard

Nhin Hang 1 d& ndm téng quan. Vao Hang 2 va Hang 3 dé xac dinh kho nao can cai thién cdng suat hodc chi phi.
Dung Hang 4 dé theo dai tién do diéu tra cac trwong hop bat thuong.

5. Tiéu chi san sang st dung

Moi kho trong ky cé day da dir liéu doanh thu va chi phi dé tinh lgi nhuan; déi chiéu tha cong khép véi bao céo tai
chinh mét 1an; da dung qua t6i thiéu 3 ky ra soat lién tiép ma khong phat sinh tranh cai vé "kho nay cé thuc s lai
hay khéng".

Xem thém: SOP: Phan tich loi nhuan theo kho/dia diém — quy trinh di kém b6 cdng cu nay.
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Can bo SOP nay chay
trén hé thong thwc té?

Al-X thiét ké 16 trinh ERP & Al 90 ngay riéng cho doanh nghiép cta ban:
chuan héa di lieu — SOP sbé héa — dashboard diéu hanh.
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Tai liéu phat hanh mién phi béi Al-X (ai-x.vn). Vui Iong khéng chinh stra ndi dung khi chia sé lai.
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