AIX »+ QUY TRINH VAN HANH CHUAN (SOP)

SOP: Kiém soat chat lwong & nghiém thu — Phong QC

(Céng ty thi céng nodi that)

Tai liéu thwe chién ERP « Al-X — ai-x.vn + Cap nhat 2026-01-13 07:42:00

Phién bén PDF mién phi — lién hé Al-X dé nhan bo biéu méu dién sén & tw van 16 trinh.

1. B6i canh va muc dich

Phong QC (Quality Control) la bé phan kiém soat chat lwgng xuyén subt toan bd quy trinh ti sén xuét dén thi cong

va ban giao. QC 1a "ngudi gac cbng” cudi cung trude khi san phdm dén tay khach hang.
Trong nganh thi cdng noi that, cac van dé thuong gap néu thiéu QC:
- L6i s&n pham dén tay khach: Tray xwérc, sai kich thwédc, sai mau — mét uy tin, tén chi phi sira chira

Thi cdng sai ban vé: Khéng ai kiém tra déi chiéu — cong trinh hoan thién khéng dung thiét ké

Nghiém thu qua loa: Khéng c6 quy trinh — khach tlr chéi nhan, kéo dai thai gian

Khong c6 bai hoc cai tién: L&i lap di lap lai vi khédng dwoc ghi nhan va phan tich
M6t SOP cho Phong QC dwoc xay dung dé dam bao:

- Chét lwong duoc kiém soat tai tivng cong doan — khong doi dén cudi

Moi 16i dwoc ghi nhan, phan tich va khéc phuc triét dé

Nghiém thu c6 quy trinh rd rang — khach hang hai long khi nhéan ban giao

D liéu 16i dwoc tbng hop dé cai tién lién tuc

Nguyén tac vang: QC khéng phai la "bat 16i" ma 1a "dam bao chat lwgng". Phat hién I16i cang sém, chi phi stra
cang thap.

2. Pham vi va déi twong ap dung

2.1 Pham vi
Quy trinh &p dung cho toan bo hoat dong kiém soat chat lwong va nghiém thu cla cong ty, bao gom:

Kiém tra vat tw dau vao

Kiém tra chat lwong san xuét (KCS xwéng)

Kiém tra chat lwong thi cong tai cong trudng

Kiém tra truwéc khi xuat hang (KCS cubi)

Nghiém thu ndi b tirng giai doan
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- Nghiém thu v&i khach hang
2.2 Péi twong ap dung
- Trwdng phong QC
- Nhan vién QC / KCS

- Céc bo phan lién quan: Thiét ké, San xuét, Thi cong, Quan ly dw an

2.3 Cac cap do kiém tra

IQC Kiém tra vat tw dau vao QC + Kho

IPQC Kiém tra trong qua trinh san xuét KCS xwéng
FQC Kiém tra thanh pham cubi cung KCS cudi

oQcC Kiém tra trwdc khi xuét hang QC xuét

SQC Kiém tra tai cdng trwong QC cbng trwdng

3. So do quy trinh tong thé

Dién giai so' dd: - Giai doan san xuét: IQC — IPQC — FQC — OQC - Giai doan thi cdng: SQC tai cong truong -
Giai doan cubi: Nghiém thu n6i bd — Nghiém thu vé&i khach

4. Chi tiét cac bwéc thue hién

4.1 Bwdc 1: Kiém tra vat tw dau vao (IQC)

4.1.1 Mo ta

4.1.2 Tiéu chi kiém tra
Gb6 tAm (MDF/MFC) Do day, mau sac, do dm, trdy xwdc Thuéc kep, thwde do
ba marble Mau, van, kich thwéce, st mé Thuwdc, mat thwong
Kinh Do day, mau, vét xudc Thudc kep
Phu kién Chuing loai, sb lwong, hoat ddng Theo catalogue
Son, keo Han sr dung, mau séc Mat thuwong

4.1.3 Quy trinh
- LAy mA&u kiém tra theo 16 (ty 1& &y mau: 10% dbi v&i 16 > 100 don vi)
- Kiém tra theo bang tiéu chi tirng loai vat tw
- Pat — dan nhan "DAT", cho nhap kho
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- Khéng dat — dan nhan "KHONG DAT", tir chéi nhap, 1ap bién ban

4.1.4 Yéu cau
- []Vat tw chinh (g6, da, kinh) bat budc kiém tra 100% v&i 16 nhd, 10% véi 16 16n

- [] Két qua kiém tra ghi vao phiéu IQC va lwu ho so

4.2 Bwédc 2: Kiém tra trong qua trinh san xuét (IPQC)

4.2.1 M6 ta

4.2.2 Cac diém kiém tra (checkpoint)
Sau cat Kich thuwéc, dd vudng, bé mét +1mm
Sau phay CNC Kich thwéc, dd sau ranh Theo ban vé
Sau dan canh D6 bam dinh, mép déu Khéng bong
Sau l&p rap Do vudng, d6 khit < 1mm léch
Sau pht bé mat Mau, d6 béng DPdng déu
Sau l&p phu kién Hoat dong canh, ngén kéo Em, khong kéu

4.2.3 Quy trinh
- KCS kiém tra tirng sé&n pham (hoéc theo ty 18 1y mau quy dinh)
- Pat — dan nhan xanh "DAT", chuyén céng doan sau

L&i nhe — dan nhan vang "SUA", chuyén khu vyc stra

L&i nang — dan nhan dé "PHE PHAM", |4p bién ban

Ghi két qua vao phiéu IPQC

4.2.4 Yéu cau
- [1San pham chwa qua KCS — khéng dwoc chuyén cong doan sau
- []1Phé pham phai cé bién ban ghi rd nguyén nhan dé phan tich
4.3 Bwdc 3: Kiém tra thanh pham cuéi cung (FQC)
4.3.1 Mo ta

4.3.2 Tiéu chi kiém tra FQC
Kich thuwéc téng thé: déi chiéu ban vé

Bé& mat: khong tray xwédc, khdng bong mép, khéng 1éch mau

Két ciu: chac chén, khong rung lac

Phu kién: day dud, hoat dong tét

Vé sinh: san pham sach sé trudc khi déng goi

4.3.3 Quy trinh
- KCS kiém tra tirng sé&n pham theo checklist FQC
_ Pat — dan tem "DA KIEM TRA", ky phiéu FQC

- Khéng dat — chuyén khu vie xt ly, ghi phiéu 16i
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- San pham slra xong — kiém tra lai trwéc khi dong goi
- Téng hop két qua FQC theo 16/dw an
4.3.4 Yéu cau
- [1FQC |a bat budc véi moi san pham truée khi déng goi

- [1Khéng c6 san pham nao dwoc xuét néu chwa qua FQC va ky phiéu
4.4 Bwdc 4: Kiém tra trwwée khi xuat hang (OQC)

4.41 M6 ta
4.4.2 Noi dung kiém tra OQC

- Déi chiéu danh muc san pham véi packing list
- Kiém tra bao bi, nhdan mac (ma dw an, ma san pham)
- LAy mau kiém tra lai chat lwong (5% sb san pham)

- Kiém tra phu kién di kém (ban |1&, tay ndm dy phong)

4.4.3 Quy trinh
QC dbi chiéu packing list v&i hang thuc té

Kiém tra mau ngau nhién (5% 16 hang)

Pat — ky phiéu OQC , cho phép xuét hang

Khong dat — gitr 16 hang, yéu ciu khéc phuc truwéc khi xuét

4.4.4 Yéu cau
- []1 OQC la bt budc trwé'c mdi chuyén xuét hang
- []1 Khéng xuét hang khi chwa co6 chi ky QC trén phiéu OQC

4.5 Bwdc 5: Kiém tra chat lwong tai cong trwong (SQC)

4.5.1 Mo ta

4.5.2 Cac diém kiém tra tai cong trwdng
Thi céng thd D6 thdng vach, dd phéng tran/san, vi tri dién nwéc
Thi c6ng hoan thién Mau son, d6 déu, do khit p, dén hoat dong
Lap dat noi that Vi tri, hoat déng, dé an toan, thAm my

4.5.3 Quy trinh
QC kiém tra sau méi giai doan thi cong

Déi chiéu véi ban vé thi cong va ban 3D chbt

Ghi két qua vao phiéu SQC , kém anh néu c6 16i

- L&i — yéu cau td thi cong stra, kiém tra lai sau stra

- Phéi hop KTS néu cé van dé vé thdm my

4.5.4 Yéu cau
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- [1 QC c6 mat tai cong trwérng it nhat 2 1an/tuan trong giai doan thi céng

- [1Moi 16i phat hién tai céng trwdng déu ghi vao phiéu SQC
4.6 Bwéc 6: Nghiém thu néi bo
4.6.1 Mo ta

4.6.2 Quy trinh nghiém thu ndi b6

QC lap checklist nghiém thu theo ttrng hang muc
Kiém tra toan bo cong trinh: thdm my, ky thuat, hoat dong
Phéi hop KTS kiém tra thAm my (ding ban vé 3D chét)

Ghi nhan danh sach khiém khuyét (punch list) néu cé6

- Yéu cu bo phan lién quan stra chira trong thdi han
- Kiém tra lai sau khi stra — tat c& dat m&i dwoc ban giao khach
4.6.3 Yéu cau
- [] Nghiém thu ndi bd bat budc trwéc khi méi khach nghiém thu
- [1Punch list phai dwgc xtr ly 100% trwdc ngay ban giao
4.7 Bwéc 7: Nghiém thu véi khach hang
4.7.1 Mo ta
4.7.2 Chuan bj trwéc nghiém thu
- []1Cbng trinh da dwgc vé sinh sach sé
- []1 Punch list n6i b6 da xt ly xong
- [1H6 so nghiém thu day dd: ban vé, bién ban kiém tra cac giai doan
- [1San pham hoat dong tbt, dén sang, nwéc chay

4.7.3 Quy trinh nghiém thu vé&i khach

- Gidi thiéu tdng quan cong trinh, trinh bay theo tirng khu vic

Cung khach kiém tra tirng hang muc theo checklist

Ghi nhan y kién khach — khéng tranh cai , ghi nhan moi yéu cau

Lap bién ban nghiém thu ghi rd: hang muc dat, hang muc can slra

Hang muc can sira — cam két thoi gian hoan thanh

Ky bién ban nghiém thu (d4y du cac bén)

4.7.4 Sau nghiém thu
- X& ly cac hang muc khach yéu cau stra trong thoi gian cam két
- Nghiém thu lai cac hang muc da stra

- Hoan thién hé so nghiém thu, lwu tri

5. Cac tinh hudng ngoai 1é va cach xi ly

5.1 Phat hién 16i hang loat

- Dirng ngay san xuét / thi céng hang muc dé
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- Khoanh vung 16 16i, xac dinh nguyén nhan gbc
- Lap bién ban, bao cao Truwdng phong QC va bd phan lién quan

- Stra chira hodc lam lai — kiém tra lai toan bo

5.2 Khach hang tr chéi nghiém thu

Lang nghe, ghi nhan tirng y kién cta khach

Khéng tranh céi, khéng db 16i

Lap danh sach yéu cau cla khach (punch list khach)

Cam két thoi gian xt ly cu thé

Bao Quan ly du an + Giam déc néu van dé nghiém trong

5.3 Tranh cii vé chat lwong véi khach

- Ddi chiéu v&i ban vé thiét ké va ban 3D da chét

Néu dung thiét ké — giai thich cho khach béng hinh anh dbi chiéu

Néu sai thiét ké — nhan trach nhiém, cam két stra

Trudng hop khach yéu cau vwot pham vi hop ddng — bao Kinh doanh 1ap phu luc

5.4 San pham 16i sau khi da ban giao

Tiép nhan phan anh cla khach (qua Kinh doanh hodc Bao hanh)

QC kiém tra thuc té, xac dinh nguyén nhan

L&i do cong ty — stra chira mién phi trong thdi gian bdo hanh

L&i do sir dung sai — bdo gia sra chiva cho khach

Ghi nhan 16i vao hé théng dé cai tién

6. KPI danh gia hiéu qua

Ty 1& 16i phat hién tai | S6 16i IQC+IPQC / Téng | <2% Hang thang

xwéng san pham

Ty 1& 16i thoat ra ngoai S 16i phat hién sau FQC / | <0.5% Hang thang
Tbng sén phadm

Ty |& dat nghiém thu 1an | S& hang muc dat ngay / | =295% M®&i dw an

dau Tbng hang muc

Thoi gian x ly punch list T khi ghi nhan dén khi | <5 ngay Méi du an
hoan tat

Khiéu nai ciia khach Sb khiéu nai / S6 dw an | <1 Hang quy
ban giao

Cai tién tr QC Sé dé xuét cai tién dwoc | =23 Hang quy
ap dung

. Biéu mau va tai liéu kém theo
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1 Phiéu 1QC Kiém tra vat tw dau vao

2 Phiéu IPQC Kiém tra trong san xuét

3 Phiéu FQC Kiém tra thanh phdm cudi
4 Phiéu OQC Kiém tra trwéc xuét hang

5 Phiéu SQC Kiém tra tai cong truong

6 Checklist nghiém thu ndi bo Tw kiém tra trwdc ban giao
7 Bién ban nghiém thu v&i khach Ky nhan cla khach hang

8 Punch list Danh sach khiém khuyét

9 Béo céo téng hop 16i Théng ké va phan tich 16i

Trach nhiém va th&i gian hoan thanh

IQC QC + Kho Trwdng phong QC Khi nhap hang
IPQC KCS xwéng Quan dbc + QC Lién tuc

FQC KCS xwéng Truwdng phong QC Trwée déng goi
0QcC QC xuét Trwéng phong QC Trwéc mbi chuyén
SQC QC cong treong Trwdng phong QC 2 lan/tuan

Nghiém thu ndi bd QC + KTS Truwdng phong QC Trwéce ban giao
Nghiém thu v&i khach QC + PM + Thi cong Giam dbc Theo lich

9. Trach nhiém duy tri va cap nhat quy trinh

SOP nay dwoc ra soat dinh ky 6 thang/lan
Trwdng phong QC chiu trach nhiém cap nhat va phd bién
Cap nhat tiéu chi kiém tra, checklist sau mdi dw an Ién

Ban cap nhat phai ghi rd sb phién ban va ngay hiéu luc

10. Ung dung ERP vao quan ly hieu qua — Phong QC / Nghiem thu

ERP giup Phong QC so hoa toan bo quy trinh kiem soat chat luong :

IQC/IPQC/FQC/OQC

Ghi nhan ket qua kiem ftra tren
mobile/tablet

Khong can giay to, du lieu tap trung,
truy xuat ngay
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Quan ly loi Phan loai loi, gan nguoi xu ly, | Khong sot loi, do duoc thoi gian xu ly
tracking den khi dong trung binh

Punch list Tao punch list online, giao viec, theo | Xu ly triet de truoc ban giao, co bang
doi hoan thanh chung

Nghiem thu Quy trinh nghiem thu co huong dan, | Khach hang chuyen nghiep, luu vet
ky so online phap ly

Dashboard Ty le loi theo loai, thoi gian xu ly, cai | Phan tich xu huong loi, de xuat cai
tien tien san xuat

Quy trinh tren ERP:

IQC (vat tu) -> IPQC (tung cong doan) -> FQC (thanh pham) -> OQC (xuat hang) | SQC (cong truong) -> Nghiem
thu noi bo -> Punch list -> Nghiem thu khach

Viec tich hop ERP giup phong qc / nghiem thu giam 50-80% thoi gian nhap lieu thu cong, tang tinh chinh xac va
minh bach trong quan ly.

SOP Phong QC / Nghiém thu — Céng ty thi cdng noi that | Phién ban 1.0 | Tai liéu ndi b6 — Khéng phat hanh
ngoai céng ty
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Can bo SOP nay chay
trén hé thong thwc té?

Al-X thiét ké 16 trinh ERP & Al 90 ngay riéng cho doanh nghiép cta ban:
chuan héa di lieu — SOP sbé héa — dashboard diéu hanh.
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Tai liéu phat hanh mién phi béi Al-X (ai-x.vn). Vui Iong khéng chinh stra ndi dung khi chia sé lai.
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